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1.  Section  2  of  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  in  accordance  with  para  Ab,  AR  525-15. 

2.  Tire  information  contained  in  these  reports  is  provided  to  insure  that 
lessons  learned  during  current  operations  are  used  to  the  benefit  of  future 
operations  and  may  be  adapted  for  use  in  developing  training  material. 

3.  Information  of  actions  initiated  as  a  result  of  your  evaluation  should 

be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development,  AXIM: 
DAFD-OTT,  within  90  days  of  receipt  of  this  letter.  '  v  <■,  / 

'  ■"  C  A  /  2  , 

4.  As  Section  1  of  the  report  fs  not  pertinent  to  the  Lessons  Learnad,..--^ 

program  it  has  been  omitted.  ,  '  2}  CH f' 


BY  ORDER  OF  THE  SECRETARY  OF  TIE  ARMY: 
R  -  I-  X  /  ,^  .  Jo,-. 


y.  I  •* 


VERNE  L,  BOWERS 
Major  General,  USA 
The  Adjutant  General 
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Group)  L'l-riod  Kudhig  lu  Apr  l‘J/1,  KCS  l,St'Uk-‘oj  CKJ  ) 

2,  Lessone  Loarnod:  Coniintindor ' s  ObsorvationB,  Ev'-luAtions,  -ini] 

Re  oommenda ti one , 


Qt  Porson^iel 


{!)  Impact  of  Battall-on /Organization 


k>\ 

:  Tii( 


(a)  OBSERVATION:  Viio  organization  of  the  Arny  Air  Traffic 
Control  Battalion  (Provisional)  with  four  subordinate  aTC  Conprmies  has 


resulted  in  mrked  improvonont  in  personnel 
and  morale. 


-CtionSj,  wolf:.re,  discipline 


(b)  EVALUATION:  With  the  decentralization  of  personnel 
actions  fromV Headquarters,  125th  Aviation  Company  (ATC)  nt  Bion  Hoa  to 
an  ATC  Company  in  each  Military  Region  the  overall  effectiveness  of  the 
unit  has  increased,  A  conpo.ny  level  administration  in  each  Region  is 
more  efficient  and  provides  the  corrAiander  the  opportunity  to  place  the 
"personal  into  personnel".  A  Company  Commander  in  each  Military  Region 
has  relieved  the  Batt-'lion.  Commander  of  the  requirement  to  impose  non¬ 
judicial  punishment  on  personnel  frcm  Dong  Ka  to  Ca  Mau,  Additionally 
with  a  Company  Commander  vdthin  close  proximity  to  all  outlying  facilities 
and  the  realization  that  a  Ccrapany  Coia-r.nder  does  in  fact  have  many  more 
capabilities  than  a  Platbon  Leader  tho  ncrale  of  the  Individual  soldier 
has  risen. 


(c)  RECOMMENDATION:  To  further  increase  the  effectiveness 
in  the  areas  of  personnel  actions,  welfare,  discipline  and  morale  a 
Battalion  Personnel  Section  should  bo  included  in  any  future  subirdssion 
of  an  MICE. 

(2)  Attachment  of  personnel  for  rations,  quarters  and 
logistical  support. 

(a)  OBSERVATION:  Personnel  manning  ATC  facilities  must 
individually  be  attached  to  collocated  units  for  rations,  quarters  and 
POL  support. 

(b)  EVALUATION:  Until  recently  TATCT's  or  facilities,  as 
a  whole,  were  attached  by  General  Order  for  rations,  quarters  and  logis¬ 
tical  support.  Although  not  consonant  with  regulations,  due  to  the  fact 
that  TATCT's  or  facilities  do  not  have  Unit  Identification  Codes  (UIC) 
this  eased  the  requirement  for  continually  publishing  Special  Orders 
attaching  or  detaching  individuals  who  have  been  assigned  or  reassigned 
to  outlying  facilities.  USARV  Regulation  95-7  gives  a  format  to  bo 
used  for  requesting  ATC  support.  This  includes  the  unit  "to  which  tho 
ATC  control  toairi  is  to  be  attached"  for  rations,  quarters,  POL,  otc. 
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(o)  RECOi'3-iEI'IIl'iTICiN:  That  ujxjn  the  doployncnt  cf  a  T/.TCT 
the  supportod  unit  and  the  AaTC  Battalion  enter  into  a  Letter  of  Agree¬ 
ment  (Bimlliar  to  an  Intorservice  Support  Agreement)  for  the  support 
of  a  specified  number  of  personnel  and  ano'Unt  c  f  oquipfrient  end  that 
the  requirement  for  attachment  orders  fc"  each  individual  be  waived. 

b.  Tntellegance:  None 

c.  Operations: 

(l)  Deployment  of  a  Tactical  Air  I'raffic  Control  Team  (TATCT) 

(a)  OBSEIWATION;  In  an  almobilo  environment  such  as 
Vietnam  it  will  be  n<3Cess;ry  to  operate  from  forward  airfields.  Tc  control 
air  traffic  at  those  airfields  the  deployment  of  TATCT 's  is  necessary, 

(b)  EVi-LUATIQN;  During  the  reporting  period  two  TATCT's 
were  deployed  in  support  cf  airmobile  operations.  Tho  firstj  the 
deployment  of  one  man  and  an  AN/HlG-25  tc  The!  Binh  was  acnoinplished  vdth- 
out  problem.  However  tho  mission  itself  was  more  closely  aligned  to  the 
mission  of  tho  pathfinder  team  assigned  to  &  oh  Combit  Aviation  Battalion. 
The  nlssicn  of  this  -unit  is  nore  akin  tc  tho  doplo^nnent  of  a  team  which 
Includes  amjor  equipment  and  sufficient  personnel  to  operate  on  a  24  hour 
per  day  basis,  A  oor.ipleto  T/tTCT  consists  of  a  tower,  a  GC-A  radar,  a  radio 
beacon,  necessary  power  generator  equipment,  and  16  operator  an-’  anintenanco 
personnel.  A  complete  Tj^TCT  was  deployed  tc  Dong  Ha,  RVN  in  support  cf 
Operation  LAM  SON  719,  Tho  initial  requirement  was  to  provide  a  GCA  radar 
and  a  non-directional  radio  beacon  for  a  10  day  period.  This  requirement 
was  increased  tc  include  a  tower  when  the  air  Force  "Tailpipe"  team  ceased 
operations.  The  TkTCT  was  assembled  at  Battalion  headquarters  utilizing 
personnel  and  equlpaent  assigned  tc  operational  facilities,  GCA  Radar 
operators  were  drawn  from  Kentun  and  Ca  Mau,  The  NCOIC  cone  from  "D" 

Company  in  Can  Tho,  the  generator  repairoan  from  Battalion  headq\mrters  at 
Bien  Hoa,  and  the  radar  repairran  from  the  radar  repair  school  at  Long  Binh, 
The  AN/rSQ-71A  rado.r  was  recovered  from  C'.n  Tho  for  daployiaent  with  the 
TATCT.  When  it  cane  tine  fer  the  deployment  of  the  AN/TSQ-70A  tower  it 

was  found  that  the  AATC  Battalion  could  not  meet  this  requirement  without 
the  reassignment  cf  personnel  from  within  the  assets  of  the  l65th  Aviation 
Group,  Tower  oporatiers  were  reassigned  from  the  339th  AD(D)  at  Dong  Ba 
*  Thin,  the  317th  ADvD)  at  D1  An,  the  344th  AD(D)  at  Pleiku,  and  the  365th 
aD(D)  at  Long  Thanh,  The  NCOIC  of  tho  tower  team  was  reassigned  from  the 
364th  AD(D)  at  LZ  English.  Tho  AK/rSQ-70A  tower  was  laterally  transferred 
from  the  361st  AD(D)  at  Dong  Tan,  Both  the  tower  and  GCA  were  operational 
at  Dong  Ha  within  24  hours  after  arrival.  It  was  foiuid  that  the  AAIC 
Battalion  was  not  authorized  several  items  of  equipnent  necessary  to  support 
a  "bare  base"  operation,  Equipnent  such  as  airfield  lighting  sets,  wet 


CONFIDENTIAL 


CONFIDENTIAL 


AViUjS-C 

SUBJECT:  Oporfitlcna  Ruixrt  -  Continu/itir'n 


weather  go^ir  for  tho.  T*>.rCT  !a;i:bor8.  Tenta-go  wr-s  drawri  fr(.'J  the  supily 
depot  at  Lonp;  Binh,  Other  "houso-keepitijr''  itena  wore  j’rovliioo  by  the 
Battiilion  hea.tquartora  or  "A"  ny  at  Hue/Phu  Bal.  Shortly  after  the 

daj^loyi.Lont  of  the  TATCT  to  Dc'iif^  P-  tlio  .'ATC  Battiilien  was  assiKaed  the 
rdssion  to  constitute  tiiree  a  Iditionnl  TATCT's  at  Blen  Hoa  fr'r  j.ossible 
o.eploynant.  Six  operational  battalion  facllltieB  veie  closed  in  order  to 
asseribla  the  oqul;ncnt  and  pers-  nnel  necessary  to  fulfill  this  req-uirenent. 
Hov/ever,  due  to  altered  ,riorltioB  person.aol  and  cquijnent  h?ive  since  been 
reJep'loyed.  Three  sites,  including'  Dong  Ha  have  been  designated  Td^TCT's 
and.  are  subject  to  redeploynent  fron  present  locations  on  short  notice, 

(c)  RECOllMENll/kTIONS;  That  TATCT's  fully  equipped  ti  operate 
anywhere  witiiln  the  theater  of  operations,  be  included  in  any  future  MTCE, 
Futhemore,  those  TATCT's  should  bo  assigned  on  a  basis  of  one  pc;r  CORPS/ 
REGION  area  ani  bo  either  fuliy  operational  at  an  airfield,  or  in  a  continuous 
training  status. 

(2)  Ccnsolld.aticn  of  ATC  facilities, 

(a)  OBSERVATION:  The  possibility  exists  at  locaticne 
where  both  a  liower  and  Flight  Following  Station  (FFS)  are  operaticnal 
to  consolidate  these  facilities  with  nogllglblo  adverse  effects. 

(b)  EVALUATION:  At  locations  where  traffic  count 
indica.tod  a  low  usage  cf  ATC  terminal  and  flight  following  facilities, 
these  facilities  wore  consolidated  to  operate  from  the  tower  only. 

Such  a  consolidation  utili2i.'.g  a  tower  has  reduced  the  number  of 
required  operators  and  pieces  of  ATC  equipnent.  It  is  necessary  to  tie 
the  tower  i  tc  the  Flight  Following  Net  by  use  of  the  HF  r.ndio.  This 
has  been  accomplished  at  three  sites  in  Vietnam:  Dnlr.t/Can  Ly,  Ban  Me 
Thuot  and  Tay  Ninh,  Personnel  and  equipment  have  been  recovered  to 
Bien  Hoa  or  deployed  to  other  sites. 

(c)  RECOMMEKDATlOl'B:  That  where  possible  temdnal  and 
enroute  facilities  be  consolidated. 


(3)  Lack  of  orgajiio  aircraft. 


(a)  OBSERVATION;  Under  the  current  MTOE  the  125th  Aviation 
Coripany  (ATC)  is  net  authorized  organic  aircraft  although  Aviation  Sections 
are  provided  by  TCE  1-207  series. 


(b)  EVALUATION:  Although  not  autliorized  organic  aircraft 
the  unit  is  assigned  two  UH-lH's  and  two  U-6A’s.  'These  aircraft  are 
distributed  as  follows; 


HQ  &  C  Company 
A  Company 
B  Company 
D  Company 


(III  MR)  -  U-6A 
(I  MR)  -  UH-IH 
(II  MR)  -  UH-UI 
(IV  MR)  -  U-6A 
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A.S  an  intra-regional  nwns  of  transpvrtiition  the  UH-IH  is  ideal  for  this 
unit's  mission.  It  is  capable  of  carrying  a  ICKW  generator  which  is  the 
prlmry  back-up  power  source  for  ATC  cquiinent.  On  the  other  hand  the 
J— 61  is  nurginally  satisfactory  for  the  r.l8sion  in  IV  Military  Re(;ion, 
where  all  ATC  facilities  are  located  at  airflolds.  However,  the  U-6A 
is  not  large  enough  to  ti^-nsport  a  lOKW  generator  or  antennas  for  the 
radar  and  transportation  must  be  obtained  from  ether  sources  to  move  this 
equipment.  In  III  Military  Region  three  sites,  Song  Be,  Vo  Dat  and  FSB 
Mace  are  acoeasiblo  only  by  helicopter.  To  support  these  sites  aircraft 
must  be  obtained  fron  otlier  unite.  This  of  ten  results  in  unacceptable 
delays  in  the  repair  of  ATC  and  support  equipiaont.  Gonixiimding  the 
problem  of  delays  is  the  location  of  the  radar  General  Support  Maintenance 
facility  at  Vung  Tau.  The  iii^TC  Battalion  averages  three  trips  per  week 
to  Vung  Tau  by  vehicle  to  deliver  or  pick  up  radar  parts  that  are  too 
bulky  for  the  U-6A.  The  aoooinpll3hr,iont  of  intor-reglonal  transportation 
is  dependdnt  upon  inter-theater  airlift  or  larger  utility  aircraft  assigned 
to  165th  Aviation  Group. 

(0)  RECOMMENDATION:  That  future  ^t^0E•3  include  provisions 
for  the  assignment  of  aircraft  as  follows: 

One  UH-IH  per  CORPS /RmiON 

One  U-21A  per  Battalion  headquarters 

d,  Organlsaticn: 

(1)  A  battalion  structor®  is  required  to  effectively  carry  out 
the  ATC  mission  in  Vietnam, 

(a)  OBSERVATION:  Operating  experience  since  12  January  1971 
has  demonstrated  the  repqurement  for  certain  organizational  capabilities 
not  provided  in  current  TOE's 

(b)  EVALUATION;  The  Army  Air  Traffic  Control  Battalion 
(Provisional)  consists  of  the  125th  Aviation  Companj'  (ATC)  and  four  Aviation 
Detachments  (Divisional) ,  There  are  no  provisions  for  effective  control  and 
support  of  widely  dispersed  operations  in  the  basic  air  traffic  control 
unit.  To  effectively  execute  its  mission,  the  Army  Air  Traffic  Control  Unit 
should  have  the  following  organizational  capabilities; 

1.  Organizational  maintenance  of  all  assigned  equipment 
and  direct  support  maintenance  of  the  communications  -  electronics  equip¬ 
ment  peculiar  to  the  unit, 

2.  Centralized  control  and  management  of  ATC  trained 
personnel  and  other  selected  MOS  skills  vital  to  installation,  operation 
and  maintenance  of  ATC  facilities. 
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3.  Contrallzed  ovaluoticn  and  quality  control  of  ATC 
training  and  operations, 

L,  Sufficient  uncotnn.itt«d  assets  to  provide  for  rapid 
deployment  of  trained  personnel  and  operational  equipment  to  perfonn  ATC 
functions  in  support  of  large  scale  tactical  operations,  rear  area  security 
and  damage  control, 

5.  A  coninnnd  and  control  iofrastructuro  to  pe;-nit 
expansion  or  reduction  of  terminal  ATC  capabi  Ities  vdthout  major 
reorganlzatlrn. 

(c)  REGOM-IENDATION: 

1,  That  the  provisional  Air  Traffic  Control  Battalion 
be  organized  as  an  interim  measure,  under  a  nodifloation  of  TOE  1-207G 
dated  25  Octcbor  1968  for  USARV. 

2,  That  combat  development  action  be  taken  to  provide  an 
Air  Traffic  Control  organization  .that  has  both  terminal  and  enroute  air 
traffic  control  capability. 

e.  Training: 

(1)  Establlshaeht  of  Facility  Evaluntion/Quality  Control  Section. 

(a)  OBSERVATICtJ;  In  January  1971  the  AATC  Battalion 
(Provisional)  established  a  Facility  Evaluaticn/Quallty  Control  Section. 

(b)  EVAU'iATION:  Due  to  the  wide  dispersion  of  ATC  facilities 
the  responsibility  for  training  air  traffic  controllers  lies  vdth  the 
immediate  supervisor,  the  facility  chief.  To  insure  that  facility  chiefs 
are  fulfilling  this  responsibility  periodic  inspections  of  each  site  will 

be  conducted  by  the  FE/QC  Section.  This  provides  the  coraraander  with  a 
comprehensive  evaluation  of  each  facility  operated  by  the  battalion,  7E/QC 
does  not  have  n  singular  purpose.  They  are,  upon  request,  available  to  assist 
in  establishing  a  training  program.  Members  of  the  team  are  ATC  examiners 
and  are  available  to  grant  facility  ratings  to  individual  controllers. 

During  assistance  visits  or  inspections  the  team  administers  the  semi-annual 
written  examination  to  all  controllers.  Upon  the  crn elusion  of  their  visits 
they  make  recomriiendations  to  the  Company  Cotruaander  for  the  improvement  of 
the  ATC  training  program, 

(c)  RECOMMENDATION:  That  authorization  for  a  Facility 
Evaluation/Quality  Control  Section  be  included  in  future  modification  to 
the  TOE, 
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(2)  Roplaceiiient  truii'lng: 

(a)  OBSERVi'iTIOH;  JTC  <.'<  ntrt  ll  .rs  are  asai-me-l  fl3rc-ctly 
from  Ft.  RucHer  and  j^ust  undorgc  extansivo  tri'-inin(,;  ;.ri- r  to  beet,  Inj.; 
facility  rated. 

(b)  EVitLUATION:  Although  proficient  In  'lir  traffic  control 
now  personnel  assigned  to  the  AiTC  Battalion  arc  unjireptired  to  I’acf  tho  task 
cf  controlling  traffic  in  a  coi-biit  environment.  The  nest  glai  in;;  shortcoming 
is  the  unfnmiliarlty  with  tactical  equipment,  both  .ffC  unci  sup-  crt.  The 
existicnce  of  a  tactical  uTC  facility  depends  on  the  centollers  ability  to 
opierate  and  mintaln  on  site  equipment.  This  includes  avionics  equipnont, 
p-ower  generator  equip-ment,  and  air  conditic'ncrs  in  addition  to  tho  ma;Jor 

end  item  of  ATC  uquipnent. 

(c)  RSGOMl'uEl'lDATION:  That  uncom.iittod  Tactical  Air  Traffic 
Ccntrol  Teams  be  established  to  train  newly  assigned  controllors.  Further¬ 
more,  that  the  U.S.  Array  Aviation  School  at  Ft.  Rucker  revise  the  Program 
of  Instruction  fer  air  traffic  contrllera  to  Include  training  in  the  field 
of  vehicle  and  generator  maintenance. 

f.  Logistics: 

(1)  General  Support  maintenance  facility  for  ATC  equipment, 

(a)  OBSERVATION:  At  the  present  time  there  is  no  one  single 
agency  responsible  for  the  General  Sup-x;rt  maintenance  of  ATC  equipment. 

(b)  EVALUATION:  General  Support  facilities  do  exist  for 
component  parts  of  ATC  equipment;  however  no  agency  is  responsible  for  the 
major  end  items.  General  Support  for  avionics  radios  (UHF  and  VHP)  is 
provided  by  one  agency  while  ground  type  radios  (IM)  are  maintained  by 
another.  Maintenance  for  refrigeration  eqxiipment  is  the  responsibility  of 
an  entirely  different  unit.  There  is  no  unit  in  Vietnam  designated  as  the 
General  Support  maintenance  facility  for  ATC  end  items. 

(c)  RECCMMENDATION;  That  one  unit  be  designated  as  the 
responsible  agency  for  ATC  equipment. 


g.  Communications:  None. 

h.  Materiel:  None. 
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Battalion,  period  ending  30  April  1971.  (U ) 


2 .  (U )  Lessons  Learned:  Conmiander '  s  Evaluation,  Observations,  and 
Recommendations ; 


a.  Personnel :  NONE 

b.  Intel ligence;  NONE 

c .  Operations; 

(1)  Communication  between  UH-1  crew  members: 

(a)  Observation:  It  has  been  observed  that  it  is  impossible  in  most 
cases  to  have  communication  between  the  pilot  and  crew  chief  or  gunner  while 
the  latter  are  clearing  passengers  around  the  tail  rotor  or  refueling  the 
aircraft. 

(b)  Evaluation:  The  reason  for  this  is  the  drop  cords  presently  installed 
da  not  allow  for  freedom  of  movement  in  and  around  the  aircraft.  An  example 
would  be  when  it  is  necessary  for  the  crew  chret  to  supervise  the  loading  of 
cargo  from  the  outside  of  the  aircraft. 

(cl  Recommendation:  That  longer  drop  cards  be  installed  on  all  UH-1 
aircraft.  A  self  rewinding  reel  should  bt  employed  to  control  the  excess  slack 
cord  when  the  crew  is  on  board. 
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Oporat'unr.l  lU'poit  —  I^Jsst'ns  I<jr'rr'.i.d,  145tli  C^nbtit  'ivlatV^n 

Dattall'in,  poriod  (.nding  30  April  1971  •  (U) 

(d)  Connand  Action*  An  ETCR  is  being  initiated  ■'t  this  Ho'  dquartors 
to  Invcstlgato  the  feasibility  of  para  (o)  r.bovoi 

{?.)  Securiiig  of  H-I6  and  sneko  grenades  in  the  al'.’orafti 

(a)  (^sorvatlon*  It  has  been  observ  d  that  crowchlofs  -nd  gunners 
In  UI!-1  aircraft  are  having  a  pro''lein  keeping  their  M-I6  rifles  and 
aroko  grenades  secured  in  flight.  Recently  during  a  turn,  an  11-16  vn» 
lost  from  an  aircraft. 

(b)  Evaluation*  Tn  aomo  ensos  the  ll-l6't  are  held  b^'  the  slings 
on  the  back  of  the  pilot's  soots,  where,  If  needed  quickly  they  c.ro  out 
of  reach.  In  other  cases  they  are  •uoposidjd  hooks  bohixid  the  crew 
sert  poets. whoro  they  arc  tK>t  socuro. 

(0)  RoooBir.iondatlon *  That  racks  for  tt-16  riflos  and  sr.ioko  grenades 
be-  siarufaoturod  for  use  on  Ull— 1  helicopters  in  the  vicinity  of  crew 
stationc. 

(d)  Conararxi  Aotlon*  An  EK  is  being  initiated  at  this  Headquarters 
roootM'.endlng  fabrication  and  tntroduotion  Into  the  supply  syston  of 
above  described  racks. 

(3)  Lack  of  adequate  personal  suinrlvai  oquipment  for  aviation  crevsi 

(a)  Observation*  Sivcral  aircraft  havo  been  forced  down  and  the 
crows  spent  oonsidorablo  tine  in  cncoiy  doBinatod  torrito-'y.  Lack  of 
proper  survival  oqulpmont  has  complicated  Soarch  and  Rescue  as  well  rs 
^Mspe  obd  Evasion  efforts. 

(b)  Evaluation*  It  appears  that  availability  of  survival  vests  is 
dopondont  upon  unit  of  assigmont.  Vests  aro  plcartlful  to  some  units 
and  soarao  in  others.  The  sane  situation  appears  to  be  true  regarding 
survival  radios.  Aviators  are  responsible  individuals  entrusted  lAth 
thousands  of  dollars  worth  of  Army  oquipaent, 

(c)  Reccpimondetion*  That  the  vast,  mesh,  net,  survival  FSM  8415- 
177-^818  and  survival  radio  .'HI/URC  68  or  oquivslents  br  issued  to 
individual  aviators  In  a  manner  similar  to  flight  clothing  and  flight 
helmets 

(d)  Command  Action*  Not  Applicable 

(4)  Lack  of  adequate  survival  training  among  new  aviator  arrivals* 

(a)  Observation*  During  the  reporting  period  several  aviators 
arrived  in  the  l45th  Cembat  Aviation  Battalion  without  sufficient  training 
in  J.ho  techniques  of  survival  tn  a.  tropical  area, 

(b)  Evaluation*  This  situation  oonstitutos  a  batard  in  that  the 
aviators  are  not  adequately  prepared  to  Ijisuro  their  survival  should 
they  be  forc;.d  down  in  tbpi  BmnuhHc  of  Vlfttru»n. 
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(o)  Rocom-erdetloni  It  is  felt  that  po'sibly  the  Initiation  ^  a 
program  to  allow  Army  Aviators  to  attend  the  Jungle  Survival  .jchool 
located  in  the  liuU;)piLK-s  would  proolude  this  situation,  Sele  tai 
aviators  oould  attend,  and  upon  their  return  initiate  a  train^^  progrim 
that  would  allow  the  wide  di  sso^in"tlon  of  tt-e  material  leamod  at  the 
school  in  tho  Phillippiues. 

(d)  Command  Aotioni  Not  applicable 

(5)  Maintenance  of  Indi-tddual  Flight  Records  Foldergl 

(a)  Observation!  During  a  recent  inspection  of  tho  unit’s  Individual 
FliAht  Records  Folder  (IFRF),  it  was  noticed  that  many  units  have  failed 
to  oxoerclse  proper  records  management, 

(b)  Evaluation!  The  IFRF,  in  accordance  with  current  DA  regulations, 
should  contain  that  pip  erwork  necessary  to  maintain  a  permanent  file, 
i.e,,  Flight,  Medical,  In'-trument  and  Orders.  Many  of  ths  IFRF  s 
received  by  the  Ih-^th  Oporations  contained  matorial  'ihioh  should  have 
been  removed  prior  to  tho  Individual’s  departure  frem  the  loosing  unit. 
The  situation  ocurrs  more  often  in  tho  IFRFs  of  aviators  who  have  had 
previous  tours  in  RVN,  or  a  number  of  PCS’s,  rr.thor  than  in  the  recently 
rated  aviator’s  folders.  This  also  pertains  to  tho  IFRF’s  of  non- 
aviator  tyT*  porsonnol. 

(c)  Recomnondationi  That  flight  opca-ations  personnel  carefully 
review  the  IFRF  prior  to  closing  them  out  for  PCS  or  any  transfer  of 
personnel,  and  ronovo  ajl  paperwork  that  is  not  required  to  be  forwarded. 
This  will  insure  that  only  tho  material  required  to  maintain  a  poraanont 
record  will  accompany  the  aviator  or  crewman, 

(d)  Command  Aotioni  A  program  of  thofcugh  screening  of  each  IFRF 
Immediately  after  assignment  and  just  prior  to  departure  of  all  aviation 
petsonnol  has  been  initiated., 

(6)  VWAF  I&M  Training  Frogramt 

(a)  Observation!  Tho  145th  has  boon  conducting  VMAF  pilot  training 
in  addition  to  performing  it*  regular  missions  since  1  July  1970, 

Aftc>’  receiving  initial  check  rides  and  orientations,  the  VMAF  pilots 
began  flying  on  regular  missions  with  U.S.  aircraft  cceimandcrs, 

(b)  Evaluttioni  The  US  aircraft  comr’.anders  training  VKAF  pilots 
found  that  they  had  to  stay  alert,  exorcise  more  patience,  and  explain 
maneuvers  more  concisely  than  they  normally  wotild  with  a  TS  pilot, 

(c)  Rocemnewiations !  Ihat  other  units  which  receive  Vl.AF  pilots 
for  tv-'dning  emphasize  the  importance  of  alertness  to  tho  personnel 
flving  with  the  Vietna-^eso,  Additionally,  that  extra  patience  be  usod 
to"^ overcome  the  language  barrier  and  personality  difference  encountered 
between  al.lled  aviators. 


(d)  CouBMnd  Aotloni  Fracjuont  briefings  have  bocn  conductod  with 
all  involved  US  peraonnoi .  atc.vc  niontlrt.L<J  points  have  boon  dis¬ 

cussed  In  dotall.  Areas  strossod  include,  insurir*  comnunlcaticns 
are  thoroughly  \nderstood,  patience,  cultural  dlf foronoos ,  etc. 

(7)  VNAF  Irai  tilng  Periodi 

(n)  Observatlcni  The  6o  day  Hiaso  I  &  II  If.M  Training  period 
appeared  adequate,  howovor,  the  Ihasp  HI  training  pwrlod  Is  insufficient 
to  adequately  train  newly  formed  VNaF  Squadrons. 

(b)  Evaluation!  An  additional  30  days  is  required  to  Insure 
training  completion  and  solf-suffioienoy  of  the  VN.iF  Squadron. 

(o)  Reeanmendationi  That  Fhaso  III  Training  be  oxtended  to 
120  days  to  allow  for  an  adequate  training  period, 

(d)  Command  Action!  Recoariendatlon  has  been  Infomaliy  presented 
to  US  y.ir  Force  Advisory  Team  Three  (3)  for  consideration  and  evaluation. 

(8)  The  Negd  For  a  Checklist  of  Cornnonlv  Carried  loads! 

(a)  Ct.ser'/ationt  In  the  past  this  unit  has  been  unknowingly  ex¬ 
ceeding  the  gross  weight  lltnitctions  on  the  CH-47A  aircraft, 

(b)  Evaluation:  While  supporting  units  in  the  field,  many  times 
sling  loads  are  already  prepared,  actually  exceeding  the  8,000  pound 
limit.  This  limit  outlined  by  the  Unit  SOP  allows  a  700  pound  safety 
margin.  Many  of  the  aviators  did  not  know  the  actual  weight  of  many 
typical  loads  they  were  carrying.  They  were  judging  the  weight  of  the 
load  by  how  much  torque  it  took  to  lift  the  load,  using  the  rule  of 
thumb  that  it  took  800  pounds  of  torque  to  lift  a  load  of  8,000  pounds. 

This  unit,  using  a  load  with  a  known  weight  of  8,000  pounds,  found  that 
it  required  only  700  pounds  of  torque  to  be  lifted.  Consequently  it  was 
determined  that  we  were  occasionally  over*grossing  our  aircraft. 

(c)  Recommendation:  That  a  list  of  the  weights  of  the  most  commonly 
carried  loads  by  this  unit  be  a  part  of  the  flight  kit,  so  that  when  there 
is  a  question  as  to  the  actual  weight  of  a  load  there  is  a  ready  reference 
for  the  pi'ot  to  use. 

(d)  Command  Action:  A  reference  sheet  has  been  made  available  with 
the  weights  of  the  loads  commonly  carried  by  this  unit.  This  reference 
sheet  is  a  part  of  the  flight  kit.  In  addition  each  Aviator  has  been  given 
his  own  personal  copy  to  familiarize  himself  with  the  various  weights. 
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(9 )  CH-47A  Operations  In  Military  Region  II 

(a)  Observation;  Two  aircraft  from  this  organization  were  required  to 
be  detached  from  Military  Region  III  to  support  action  In  Military  Region  II. 

(b)  Evaluation:  The  results  of  this  action  indicated  problems  in  areas 
of  different  maintenance  procedures  and  load  SOP's,  In  the  delta,  where  the 
242nd  operates,  the  density  altitude  is  rarely  in  excess  of  2,000  feet, 
consequently  the  aircraft  will  reach  the  transmission  torque  limitations 
prior  to  exceeding  the  N1  limitations.  This  led  to  the  procedure  of  topping 
the  engines  to  bleed  off  RPM  at  800  ft/lbs  of  torque.  When  the  242nd  ASHC 
was  required  to  send  two  of  these  aircraft  to  operate  in  Military  Region  II, 
where  the  density  altitude  varies  in  amounts  e'.-eeding  2,000  feet,  the  pilots 
were  unable  to  use  the  performance  charts  in  the  appropriate  -10.  Therefore, 
initially  the  aircraft  commanders  were  forced  to  rely  on  their  experience  and 
Judgment.  Also  due  to  differences  In  the  losdiug  SOP's  the  aircraft  on 
occasion  were  without  the  proper  tie  down  restraints  for  some  internal  loads. 

(c'  Recommendations:  Although  the  method  of  topping  engines  to  800  ft/lbs 
of  torque  iras  sufficient  in  Military  Region  III,  it  would  be  mere  feasible  to 
top  the  engines  to  N1  Indicated  on  the  engine  green  run  sheets.  This  would 
allow  the  use  of  the  performance  charts  In  the  -10  to  be  effective  at  all  times. 
In  addition,  when  an  aircraft  Is  detached  from  its  parent  unit  it  will  in  the 
future  take  all  its  780  gear  with  it.  This  will  allow  it  to  perform  all  missions 
that  a  CH-47  is  designed  for, 

(d)  Command  Action;  In  the  future  commanders  will  Insure  that  all  mainten¬ 
ance  procedures  developed  comply  with  the  operating  procedures  Indicated  in  the 
appropriate  technical  manuals. 

(10)  Control  of  Vehicular  Traffic  In  the  Vicinity  of  Aircraft 

(a)  Observation:  In  the  past  several  months,  numerous  aircraft  have  been 
damaged  during  ground  operations  due  to  the  careless  operation  of  vehicles  by 
supported  unit  personnel, 

(b)  Evaluation:  Vehicles  were  backed  into  the  aircraft,  damaging  skin  and 
formers;  vehicular  mounted  antennas  were  left  untied  and  struck  rotor  blades. 
Although  the  damage  caused  by  these  occurrences  was  very  light,  in  the  future 
such  accidents  could  cause  major  damage  or  personal  injury. 

(c)  Recommendations:  No  vehicle  will  be  permitted  to  drive  beneath  the 
rotor  blades  while  the  aircraft  Is  running.  If  It  Is  desire;  to  bring  a  vehicle 
closer,  the  aircraft  will  be  shut  down  and  a  ground  guide  wl' 1  be  employed. 

Make  all  aircraft  commanders  responsible  for  briefing  their  crews  as  well  as 
the  supported  unit  about  vehicle  safety  around  tiii:  aircraft. 

(d)  Command  Action:  The  unit  SOP  ts  being  cBunged  to  Incl'ide  this  safety 
procedure. 


AVI;,  uv-c 

oUBJliC'l  ;  w'  o;i  1  '.O  Oi'L  -- 

'■  '.ttr.lii.-n,  It  ..I  o.  .I'a  ,  .V. 

(11)  lUtr.'.t 

(■’.)  01 -j  ,iV3l- lo.: :  Uec^i;11j  liii.-i  Unit  li3Lt  -x;)  j-i^ric:.''.  i..- 

crecutt  -’ifi’icuif/  r.  ..laintninla;;  ul'fective  full. -.an,  nii! 

it;)  mijniOu  .i.Lror.’.rt, 

(b)  ‘‘ival .)a u i..n :  Unil  OOP  reiiUlrnti  V  llowin,"  tla.  .lirtct 

oontaut  of  relay  tUrn.ugh  of'or  ■.ircraPt  to  np  ,r.  .ti  .u!) ,  lio-.;  ,v^,r, 

duriu.;;'  reoent  rocka  wo  !  avo  been  ixq,uirod  to  lauru-.h  'our  r.iitiLtion  a';x.)a 
v;v.,r  so.  aver  iuoixaaiag  gr..,\.  Consoquontly ,  it  K-'.a  boooi.ic  coi.;, ;  tri  f  .r 
o.ircraft  to  bo  unnblc  t,i  cor.ciunicatc  witli  coi.ip.  ny  operationu  or 
othor  unit  uircro.ft  whilo  reciuiaing  at  iiornio.l  t.iiaai  ia  oltituderj. 

■  Iro  coi.iiauiiicationa  bet'.;oon  .-.ii-lieli-l  facilitioc  bavi.  alao  bKoi  i'ounl 
t.i  be  lUiJ'cliablc  for  Tiiglit  following,  Thia  lw.a  on  uany  ocoailo'ns 
rc-iuirol  exten  led  jiarioda  of  flight  tine  to  cornplcto  flight  follotrins 
radio  calls. 

(c)  noGOmmoadationa; 

(1) .  That  individual  aviators  bo  renindod  of  the  inpjrtanco  of 
flight  foll.'iring,  wath  particular  regard  to  tho  fact  tliat  tiie  yur- 
po30  of  flight  following  is  to  protect  the  pilot  and  his  crow  in  the 
event  they  should  bo  required  to  i.iako  an  cnorganoy  landing. 

(2)  That  aviators  use  onreuto  altitudes  suffioiont  to  inoure 
positive  radi.j  oor.t.iunicatii.ina  >fith  oporations  Ond/or  other  unit 
.'.ircraft, 

(3)  Th-at  3viat(Srs  c',11  iimnediatcly  beforo  onteiing  traffic 

i,o  land,  giving  an  aocurntc  eatir.ia.te  of  their  ncj:t  take  off  time  and 
call  ag-ain  imuodiatelv  after  talca  off.  If  estinatod  take  off  vrill  bo 
delayed  ..ure  then  30  miviutosj  pilots  should  notify  oper.ntions  vl.v 
land  lino. 

(d)  Command  .Action;  All  ■'.viators  in  this  command  have  boon 
bricf.ed  on  tlie  increased  difficultioo  of  flight  following  and  the 
above  suggestions  hgve  been  inplemonted. 

(12)  Item; 

(a)  Observations  In  recent  months  it  lias  bccene  apparent  that 
iiauling  water  trailors  by  CH-47'  aircr.-.ft  to  resupply  field  uitos 
is  wasteful  of  both  the  lifting  oap-ability  of  tho  CII-47»  and  CH-47 
bladi  time. 
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(b)  Evaluatioit:  A  lull  400  gallon  water  trailer  weighs  5500  pounds 
and,  unless  it  is  combined  with  an  internal  or  piggyback  load,  it  is 
considerably  under  the  optimum  weight  of  8,000  pounds  tor  a  CH-47  sortie. 

Ifhen  returning  the  trailer  to  the  PZ  for  f  1 11  Ing,  a  i  r  speed  Is  usually  below 
60  knots,  because  of  the  flight  Instability  of  the  empty  trailer.  Con¬ 
sequently,  on  a  30  mile  flight  (not  at  all  unusual  In  the  present  combat 
environment)  an  additional  15  minutes  of  flight  time  is  required  due  to  the 
low  airspeed.  In  addition,  water  trailers  are  prone  to  accidental  drop 
because  the  slings  easily  become  entangled  and  fray  on  protruding  metal  parts 
of  the  trailer.  By  contrast,  1,000  gallons  of  water  can  be  lifted  in  two 
500  gallon  bllvlts,  a  load  closely  approximating  the  8,000  pound  optimum  load 
for  a  CH-47,  Those  bllvits  can  return  .inside  the  aircraft  at  130  knots,  and 
are  virtually  indestructable  as  well  as  inexpensive.  While  it  is  realized 
that  a  water  trailer  is  more  convenient,  the  advantages  of  the  250%  greater 
capacity  of  blivits,  the  decrease  in  the  time  required  to  perform  the  mission, 
and  the  expendable  nature  of  the  bllvlts  warrant  a  close  examination  by  field 
units  of  this  method  of  resupply. 

(c )  Recommendation:  That  all  field  units  evaluate  their  requirements 
for  water  to  determine  the  suitability  of  resupply  by  blivits,  a  method 
currently  in  use  by  the  1st  ATF  and  the  RTAVF. 

(d)  Command  Action:  None 


d.  Organization:  None 

e.  Training: 


(1)  Instrument  Training  Program: 

(a)  Observation:  During  this  reporting  period  it  has  become  increasingly 
harder  to  meet  requirements  prescribed  in  USARV  Supplement  1  to  AR  95-1 


(b)  Evaluation:  This  problem  occurred  due  to  a  decrease  in  mission 
requirements  and  an  Increase  in  VNAF  training  among  units.  Individual  companies 
are  only  committing  2  and  3  aircraft  per  day  for  missions.  It  has  become 
increasingly  more  dlf  ^t  to  make  available  flying  time  to  aviators  during 
mission  so  they  may  mt  'ining  requirements. 


(c)  Recommendatl 
to  missions  remains  a 
scheduled  for  training 


t,  as  long  as  this  unit's  commitment  of  aircraft 
at  the  present  time,  two  aircraft  per  day  be 
oes. 


ad 


AVBAUV-C  30  April  1971 

SUBJECT:  Operation  Report  -  Lessons  Learned,  145th  Combat  Aviation 
Battalion,  period  Ending  30  April  1971  (U ) 

These  aircraft  will  be  used  to  conduct  instrument  training  and  to  prepare 
aviators  for  renewal  of  instrument  certificates.  In  addition  individual 
proficiency  will  be  enhanced. 

(d)  Command  Action:  At  the  present  time  this  unit  is  scheduling 
two  aircraft  per  day  for  training  purposes  as  aircraft  availability  permits. 

An  instrument  training  program  has  been  initiated  to  allow  the  requirements 
of  USARV  Supplement  1  to  AR  95-1  to  be  met.  Vfhen  an  instrument  examiner 
becomes  available,  the  aviators  will  be  prepared  to  successfully  complete 
an  instrument  checkride  for  renewal  of  instrument  certificates. 

(2)  Items : 

(a)  Observation:  Recently  this  unit  experienced  a  dropped  load  incident 
which  was  caused  by  the  cargo  hook  not  being  properly  reset  after  being 
manually  released  (emergency  release)  during  a  scheduled  maintenance  inspection. 

(b)  Evaluation:  Upon  Investigation,  it  has  been  determined  that  there  is 
virtually  no  means  to  visually  confirm  that  the  manual  releas’'-  mechanism  is  set. 
It  has  also  been  determined  that  the  manual  release  mechanism  can  be  partially 
relaased,  on  one  or  both  sides,  such  that  it  may  be  able  to  pick  up  and  carry  a 
load,  then  release  It  at  any  time  during  the  flight.  This  condition  can  only 
be  detected  by  removing  an  inspection  plate  located  on  the  sides  of  the  cargo 
hook  and  inserting  your  fingers  and  checking,  by  feel,  the  position  of  the 
release  mechanism. 

(c)  Recommendation; 

(1)  That  individual  aviators  and  flight  crews  be  made  aware  of  the  correct 
configuration  of  the  components  of  the  manual  release  on  the  cargo  hook. 

•  (2)  That  units  remove  the  Inspection  covers  on  the  sides  of  the  cargo  hook 
fiberglass  shroud  during  pre-flight  inspections  to  allow  a  comprehensive  pre¬ 
flight  check  of  the  cargo  hook. 

(d)  Command  Action:  All  Aviators  and  flight  crew  members  of  this  unit 
have  attended  a  demonstration  class  on  cargo  hook  operations  and  have  been 
thoroughly  famlliariz;ed  with  the  cargo  hook  mechanism.  Henceforth,  inspection 
plates  will  be  opened  on  all  cargo  hook  shrouds  during  Che  pre-flight  inspection. 
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SUBJECT:  Operational  Report  -  Lessons  Learned,  145ch  Combat  Aviation 
Battalion,  Period  Ending  30  April  1971.  (U) 

f .  Logi  sties ; 

(1)  Observation;  Units  standing  down  should  delay  turning  in  their 
PLL's  until  the  last  minute. 

(2)  Evaluation:  Units  that  turned  their  motor  vehicle,  aircraft, 
or  armament  PLL's  in  early  found  it  necessary  to  rely  on  sister  units 

to  provide  PLL  support  until  all  their  equipment,  vehicles,  and  aircraft 
were  turned  in. 

(3)  Recommendation:  Units  should  delay  PLL  turn-in  until  after 
all  equipment,  vehicles,  and  aircraft  have  been  turned  in.  With  the 
mass  stand  down  of  several  units  throughout  Vietnam,  the  responsiveness 
of  the  logistical  support  system  is  hindered  and  units  standing  down 
are  forced  to  wait  extended  periods  of  time  for  PLL  support, 

(4)  Command  Action:  Subordinate  units  to  this  headquarters  will, 
in  the  future,  only  turn  in  PLL  after  the  supported  items  of  equipment 
are  turned  In, 

g.  Communications:  None 

h.  Material  None 


i.  Weather:  During  the  reporting  period  weather  has  not  had  a 
significant  impact  or.  the  planning  or  execution  of  operations  by  this 
unit. 


DISTRIBUTION: 

2  -  CINCUSARPAC,  ATTN:  GPOP-DT,  APO  96558 

3  -  CG  USARV,  ATTN:  AVHDO-DO,  APO  96375 

a  -  1st  AVN  BDE,  ATTN:  AVBAVC-0,  APO  96384 
5  -  12TH  CAG,  ATTN:  AVBAUS-C,  APO  96266 


knCHAW)  P.  REMYOr, 
LTC,  TC 
Commanding 
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AVB»US-C  (30  Apr  71)  Tat  Irti 

SUBJtCT;  Oparational  Eep3rt.-L#88on8  Learned,  ii*5th  CAb  for  period  Ending 
30  April  1971  hCS  caFOit-65  (h3)  (U) 

Di,  HEADQUARTEHS,  12TH  AVUTION  CWDUP  (COi<BAT),  AH)  96266  28  May  1971 

THRU:  Coitunandlng  Qener&l,  Third  Kaglonal  Aaeist&nce  Coniwnd,  ATTN:  MACIK- 
G3PT,  APO  96266 

Commanding  General,  1st  Aviation  Brigade,  ATTNt  AVbAGC,  APO  96334 

Gomoanding  General,  US  Army  Vietnam,  ATTNj  AVHCG-CST,  APO  96375 

Commander-in-Chief,  US  Army  Pacific,  ATTN:  GPOF-DT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Array,  Washington,  C.  0.  20310 

1,  (U)  Tlt'.s  headqv:  ■  ters  has  reviewed  and  concurs  with  the  Operational  Reoort- 
Lessons  Le^ii-ric'd;  145'6h  Avn  Bn  (Cbt)  for  the  period  ending  30  April  1971* 

2.  (C)  The  foUowlng  conniants  are  provided:  ' 

a.  Reference  paragraph  2c(l2)o  This  headquarters  has  encouraged  the 
supported  ground  tactical  units  to  use  blivite,  wl»n  available,  for  water 
resupply- 

b.  Reference  IncXosure  4>  Aircraft  Status.  'n'>e  Aircraft  Avthoriaed 
oolunuj  sho'uld  reflect  T04E  authoriaation.  The  correct  authorization  is: 


IWIT 

UH-IH 

OH-58 

AH-1G 

— 

AUfH 

AUTH 

AUTrt 

Reads 

KQ,  145th 

1 

1 

Should  Read 

0 

3 

Reads 

24?.d  ASHC 

1 

Should  Read 

2 

Reads 

213th  ASHC 

1 

Should  Read 

2 

Reads 

A-2/20th  Ai'A 

10 

Should  Read 

8 

FOR  THt  C0ME1ANDLR; 

/O 


4J 


JOHN  H.  SUTHEhlAWD 
j&J,  IN 
Adiutant 
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DOWNGRADED  AT  3  TgAI  iNTERVALS; 
DECLASSINED  AE^YEI  12  VIAKl 
DOD  DM  3200.10 
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^  rTACTri-G3Fr  (30  Apr  ?l)  2d  Ind 

SU'dJtCTi  Operational  Heport  -  Lessorit;  Learned,  l45ih  Combat  Aviation 

Batiaiion,  Period  Knding  'JO  April  19?1,  PCS  CSKCR-65  (Rj)  (U) 

HQ,  Tbird  Kegioiiai  Assistance  Conuoand,  APO  San  I'rancisco  96266  2  .UN  1571 

THRU*  Coiiiwaudlng  General,  1st  Aviation  Brigade,  ATPNi  AVBA-C,  APO  963^V■^ 

Comnu'.ndlng  General,  US  Army  Vietnam,  ATTNi  AVllDO-DO,  Al’O  96375 
Commandcr-Iti-Chief,  US  Army  Pacific,  AITN;  GPOP-DT,  APO  96538 

TOi  As.slstant  Chief  of  Staff  for  Force  Development,  Repartmeut  of 
the  Army,  Washington,  D.C.  2O3IO 

j .  (u)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 

Report  -  Lesr.ons  Learned  for  the  period  ending  30  April  1971  from 
Headquarters,  Ihjtli  Combat  Aviation  Battalion. 

FOR  THE  COMMANDFtU 

ROBERT  F .  CAHRELL 
^  LTC,  AGO 

Adjutant  General 


i 


1 


OL 


AVP.VC:  (  3  /.uril  71)  3i-d  Irid  (k  | 

l:p’>urt  Lci.i.-c‘:ib  Lt -ii’ii'-'d ,  Hcci'icu.irt.e'/'s, 

Combat  Aviation  L'.ttaiion,  Teiic^U  ijidin^;  'JO  IVVl^ 

ucs,  ca'ou-b3  (lo)  (u), 

D.\,  llEAUQUAiiTEuS,  1  i.t  Aviation  Hrifaue,  APO  9638A  5  JUN  Vj/1 

TO:  Corranandinp  Gen.oral,  United  States  Ariny  Vietnani,  aTTM:  AVIiOE-DST, 
APO  96375 

(U)  Thii^  Hcadnuarters  has  reviewed  the  Operational  keport  ~  Lessons 
Learned  foi'  the  Period  Ending  30  April  1971,  and  concui  s. 

FOR  THE  CuKiJ'.NDER; 


E.L.  BARNARD 


CPT,  ACC 
Asst  AG 


JlI 


AVHDO-DO  (30  Apr  71)  Isth  ind 

SUBJECT;  Operational  Report-Lessons  Learned,  1145th  Combat  Aviation 

Battalion.  Period  ending  30  April  1971  (RCE;  CGK)R-65(R3)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  9^375  ;  ''"-H 

TO;  Commander-ln-Chlef ,  United  States  Army  Pacific,  ATTN:  GPOP-FD 
APO  San  Francisco  96558 

1.  This  Headquarters  has  revleved  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  ll45th  Combat 
Aviation  Battalion  and  concurs  with  comments  of  Indorsing  headquarters  with 
exception  of  page  10,  paragraph  2c(2).  The  fabrication  of  suitable  racks 
for  these  items  is  not  Justified.  AR  310-31*.  Equipment  Authorization 
Policies  and  C-*-iterla  and  Common  Tables  of  Allowances,  authorizes  each 
aviator  and  flight  crew  member  a  revolver,  caliber  .30  or  caliber 
pistol.  If  unit  commanders  desire  that  crew  members  carry  M-I6  rifles, 
expedient  means  should  be  developed  to  provide  the  requisite  security 
and  aceesslhlllty .  Smoke  grenades  are  likewise  readily  and  adequately 
secured  by  expedient  means.  Since  the  issuance  of  M-I6  rifles  to  flight 
crew  members  is  discretionary  in  nature,  no  requirement  exist?  for  the 
fabrication  of  rifle  racks.  Unit  has  been  so  advised. 


2.  Additional  comment  follows; 

Reference  item  concerning  "Lack  of  adequate  personal  tsurvivea  equip¬ 
ment  for  aviation  crews,"  page  10,  paragraph  2c(3).  The  Lefesise  Personnel 
Support  Center,  Philadelphia,  has  been  assembling  VEST,  SURVIVAL  SRU-21/P 
(FSN  8U65-1T7-*<819)  at  the  Defense  Depot,  Ogden,  Utah,  for  subsequent 
shipment  to  RVN,  Stocks  are  expected  during  let  Quarter  FY  72.  TuIb 
vest  is  a  limited  procurement  Item  for  SEA  and  will  be  administratively 
issued  to  coimnande  based  on  aircraft  density.  Sufficient  vests  were 
requested  to  assure  availability  to  all  flight  crews.  Survival  radio 
(Receiver -transmitter  AN/URC-68,  PSN  5820-832-9158)  is  authorized  on 
the  basis  of  1  per  rotary  wing  and  2  per  fixed  wing  aircraft  in  RVN. 

This  item  is  requisitioned  and  is  a  command  controlled  item.  An  un¬ 
serviceable  turn-in  is  required  for  issue  of  new  equipment,  although  stn 
initial  issue  may  be  obtained  based  on  change  in  aircraft  density.  Unit 
has  been  so  advised. 


FOR  THE  COMMANDER: 


Cy  fum: 
ll*5th  CAB 
Ist  Am  Bde 


K 


GFOP-FD  (.30  Apr  71)  5th  Ind  (lO 

SUBJECT;  Operational  Re  p  or  t -- Le  ;>  s  ons  Lea-'ned,  HQ  lA5th 
Combat  Aviation  Battalion,  Period  Ending 
30  April  1971,  RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  9655  8  1  7  ^FP  1*571 

TO:  HQ  DA  (DAFD-Za),  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 


CONFIDENTIAL 


AYBAOT-A.C  13  I'tiy  I971 

3KBJEOT:  Operational  Report-Lessons  Learned,  llLh  CAB  for  Feriod  Endine  30  Apr 
1971,  RCS  CSFaR-63  (R3) 

2.  (C)  leBsgnn  Learned  1  Commander 'a  Observation.  Bvaluatlong,  and 

Heconniandatlons , 


A. 

(U) 

Pernotineli  None 

B. 

(c) 

IntelllgenceJ  None 

0. 

(c) 

Operations: 

(1) 

Safety  Keasvres  with  Observer  Shoulder  Harness, 

Mt  be 

eneny 

(a)  Observation:  On  18  April  1=571 .  an  0-1 G  aircraft  ■ 
ground  fire,  crashed  and  burned.  On  19  April  1971,  the 

observer  died  of  u^eoslve  burns,  the  pilot  received  minor  injuriee. 
The  pilot  wss  unable  to  extraot  the  observer  froa  the  wreckage  because 
the  observer's  shoulder  harness  was  tangled  with  the  scat. belt. 

(b)  Bvalyatinnt  Although  never  discussed  as  a  safety 
item,  the  excess  shoulder  harness  material  can  be  a  serious  hazard  in 
the  event  of  an  emergency,  especially  in  the  case  of  crew/passenger 
evacuation  from  the  aircraft.  The  strap  must  be  adjustabl.e  in  order  to 
accommodata  different  sized  personnel  who  may  be  carried  in  the  air¬ 
craft. 


(c)  Recomraendatlont  That  all  pilots  check  to  insure  that 
all  excess  shoulder  harness  material  is  neatly  tucked  out  of  the  way. 

This  would  greatly  reduce  the  possibility  of  the  material  being  wund 
Ciovind  the  seat  belt  release  meohanlflm. 

(d)  Coramfl-nd  Aotlont  The  hazard  has  been  reparttl  through 
safety  ohaiuels,  distributed  as  general  Information  to  the  pilots  and 
incorporated  in  the  unit  SOP  for  safety  and  trsining  purposes. 

(2)  Weear  of  Fire  Hesistant  Clothing  (NOMBX)  by  Observers, 

(a)  Observation 8  In  the  airorai't  crash  mentioned  above, 
tho  observer  was  not  weering  fire  resistant  clothing, 

(b)  Bvaluationi  Th'e  A~rl«l  observers  carried  by  the 
74th  SAC  are,  for  the  most  part,  not  equipped  with  NOMBX  clothing.  The 
units  to  which  thay  are  assigned  ^te  net  authorized  to  roq^uistion  NOMRX  cloth¬ 
ing. 

(c)  Sec omnendat Ion i  That  all  units  utilizing  aircraft  on 
s-  regular  basis  be  authorized  to  requistion  NOMESC  clothing  for  use  by 
their  observer  porsomol  on  fli^t  status. 


DAFD-OTT 
711087 
Incl  3 
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AT  3  me  mranAiS: 
McussnB  AfTa  n  riAts. 
NBMsmw 
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ATBAUT-AC  15  11  -  1971 

SUBJECT:  OREL  for  Period  Einiins  30  Ai)ril  1971,  UCS  CSK)K-65  (l^)  (u) 

(5)  Lr.ck  of  US  Advibovy  Poroonnel  './ith  AKVII  Eorcc-ti  during? 
the  Condiict  of  Air  I'.ohilo  OjoT  '-tioiM  in  HVK, 

(a)  Obnoi-vo.tion:  With  the  incroaoed  ornpha:;!:;  placed 
on  the  Vietnr'jni'.’.-'tion  I'l-o-.i-ai;!  diirlnp;  tlio  pafit  few  monthc,  thc-ro  have- 
beon  numorou;'.  iuel,  riCi  a  •.•'lei'c  there  haa  not  been  a  US  Adviaor  on  board 
the  Coiainaird  and  Coiitrcl  aircrod't  or  v;ith  the  {yroamd  forcen  dairinn  the 
conduct  of  Air  ilobile  Oi'CiT.tionij, 

(b)  E'^aluationi  Da-.e  to  the  lo-ck  of  a  US  Advioor  on  board 
the  Conraand  J  Control  .irrcrojft,  there  liavo  been  neveral  instmcoo 
where  there  iras  ,a  lank  of  adequate  cocmunicationc  bct\rcon  the  Air  liobile 
Task  Force  Connandor  and  the  Air  Kisaioa  Comraandcr.  This  renulted  in 
confasion  aa  to  e;ract  inatmetionsj  particularly  in  the  ce.Gc  of  Eagle 
Flight  Operations,  There  have  boon  canon  vrtiere  trooun  were  inserted 
into  incorrect  landinfr  zones  because  the  instructions  given  by  the  ARVIT 
Cotimr.ndei'  in  tl'.e  Comruid  a.nd  Control  ship  were  misunderstood  by  the 
Aircraft  Coimaando?' •. 


(c)  Rccoimucndat ion t  That  a  US  Advisor  to  the  ground  unit 
bo  on  bo?rd  the  Cotrapand  and  Control  aircraft  during  the  conduct  of  all 
air  mobile  opero.tions  in  KVK, 

(d)  CoTnnond  Action:  This  recor.Kiendation  has  been  made 
throiu^  the  11th  Combot  Aviation  Bq.ttalion  Liaison  Officer  to  the  ARVll 
Divisions,  The  aitue-tion  is  improving,  hovfover  there  ore  still  instances 
vfhere  the  recoriuondation  is  not  being  follovjod, 

(4)  Haaerds  cf  PSP  Helicopter  Landing  Pads 

(a;  Obsorvationi  Several  accidents  and  near  accidents 
ha-ve  occurod  as  a  result  of  aircraft  skids  catching  on  PSP,  especially 
in  rovetnent  cream, 

Eyal'cc-tior.:  PSP  is  unsafe  for  aircraft  parking 
because  it  becomes  slippery  when  wot  and  quite  often  when  a;  ISaded  air¬ 
craft  lands  on  PSP,  the  incrca,sed  weight  causes  individual  panels  to 
shift  on  4n  improperly  laid  pad.  These  factors  increase  the  possibility 
of  a  skid  catching  on  a,  ridge  of  PSP  Resulting  in  an  accident, 

(c)  Recommendation:  That  PSP  pads  be  removed  from  all 
parking  revetments  and  bo  replaced  by  concrete  pads,  sand  ba>g  pads,  or 
dirt  pads  with  a  ponaprime  surface. 
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AVMirr-AG  13  Hay  1971 

SUBJEQT!  OHLL  for  Peripd  Ending;  JO  Aijril  197%  dCS  C»i'OK-69  (Ha)  (U) 

(5)  Alrmobilo  Asap.ul.t  Tactics, 

(a)  ObBorvatiom  On  a  recent  airmobile  combat  assault, 
combat  troops  i/ere  inserted  into  a  landing  zone  between  an  armored 
cavalry  eloncnt  and  a  recent  enemj'  contact. 

(b)  Evaluationt  This  was  a  very  dangerous  tactical 
maneuver  becauso  the  aivca  al't  end  combat  troops  were  completely  exiJosed 
to  the  area  of  content  on  lending  and  preoontod  a  vulnerable  target. 

Should  the  flight  hc.ve  received  fire,  the  armored  element  could  not 
have  rendered  support  because  the  flight  r/as  in  the  line  of  fire, 

(c)  Rocommondation;  That  tactica,!  mr-nciTvero  such  as 
this  be  given  more  consideration  and  be  avoided  if  at  all  possible;  and 
that  the  air  mission  commander  advise  the  airmobile  task  force  cormrandcr 
of  the  vulnerability  of  the  fli^t  and  the  danger  involved  in  this 

type  insertion, 

(d)  Oomra’.d.  Action;  This  item  vfill  be  covered  in  the 
nowly  instituted  air  mission  commanders  classes  which  are  given  ?.t 
battalion  level, 

(6)  Use  of  AH-1G  Gunship  as  Escort  on  Combat  Assaults 

(a)  Qbs6r^^^ationi  On  a  recent  combat  assault  in  the  Republic 
of  Cambodia,  it  was  necessary  to  utilize  an  AH-lG  light  fire -team  as 
escort  for  the  slicks  r.ialoing  the  insertion,  Wlien  the  flight  was  oar  short 
final  to' the  lancUng  zone  it  came  under  intense  hostile  fire.  Ad  per 
unit  SOP,  the  flight  aborted  the  landing  utilizing  the  aircraft  dispersion 
technique,  i^e.  e'-.ch  aircraft  hresQ:ing  in  a  different  disrocticen.  Because 
of  AH-1G  emplojuieut  ta.ctics,  the '  supporting  gunships  were  at  spproxiniately 
1500  feet  and  behiel  the  flight.  -  \Jhen.  the  broke  off  the  approach 

tbe  gunships  were  uaab?e  to  render  aerial  fire  support  for  fear  of 
h'.tting  one  of  the  slicks, 

(b)  Evaluation!  Due  to  the  fact  that  AH-IG  characteristics 
require  that  they  be  employed  at  higher  altiti.de  then  UH-IB/C  model  gunships, 
they  are  not  ideally  suited  for  the  role  of  slick  escort.  UH-IB/C  model 
gunships  are  able  to  engage  targets  from  a  much  lower  altitude  end  can  therefore 
support  lift  helicopters  while  they  are  at  their  most  vulnerable  altitudes, 
i.e.,  100  feet  on  short  final  until  reaching  a  safe  altitude  after  takeoff. 

Should  the  flight  receive  fire  at  this  critical  time,  the  gunships  can  immediately 
suppress  it. 
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(c)  Reconff.ionAationt  That  AH-1G  gunships  be  utili'^od 
for  landing  zone  preparation  aidl  cw  an  aerial  fire  oupport  platform  acnd 
that  'JH-1B/C  gunshipa  be  utilized  on  all  occaaion  as  escort  aircrtift, 

(d)  Command  Ictiont  This  unit  utiliaes  their  gunshipa 

as  stated  in  tic  recci.'''.end0.tion.  The  only  vr'rio.tii.'n  cccrrc  uhen,  bcoause 
of  unforooen  circ'0Tn3hg.:iL:cB,  the  3B-1G  aircraft  are  the  only  aircraft 
available  for  escort  porporou. 

b .  Training 

(1)  Lark  of  Experience  In  New  Personnel. 

(a)  Obaervation:  Observatioh  of  unit  mission  Indicates  a 
reduced  level  of  experience  and  proficienc5'',  particularly  in  the  performance 
of  combat  assa'lLt  missions.  This  will  be  even  more  amplified  in  the 
near  futtire  due  to  the  decreased  Input  of  aviation  personnel  in  t)  is 
cocviorKi. 


(b)  Evaluationt  An  immediate  need  exists  for  suaplifted 
instr’,iotion  for  1st  toi-ir  aviators  on  environments!  flight  techniques  for 
com'oa;  assault  foms.tion  flifiit,  load  work,  McGuire  Big  and  ladder 
extraction,  omorgenoy  procedures  and  toctioal  instrument  training. 

(o)  Eec omandat ion  and  Command  Action t  The  11th  Conbat 
Avio.tion' Battalion  has  instituted  an  amplified  ground  school  for  now 
aviators,  aircraft  commojadors  and-  air  mission  commanders.  This  ground 
school  includes -'spooialized  instructions  on  the  conduct  of  ni^t  and 
unusual  missions,  io.  McGulro  Rig  Teohniquee, 

(2)  D'x'ivcrs  Training 

(a)  There  is  a  need  for  a’  tre.ining  program 

for  Specie!  Purpooe  Equipment  Operators,  ie,  forlclifts,  v/rockers  and 
fuel  tankers# 


(b)  Bvalurtion;  Some  personnel  axe  being  assigned  as 
Special  Purpose  Equipment  Operators  who  are  not  adequately  trained  and 
Instructed  prior  to  being  licensed  and  qualified  as  an  operator  on  the  piece 
of  equipment. 


(c)  Reconmendatiow:  That  a  training  program  be  established 
within  the  comr'cnd  to  jmsuro  that  personnel  Bolcctcd  as  operators  receive 
adequate  instruction  end  experience  on  the  equipment  before  rccoiving 
operators  qualification# 
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(d)  Coinmr'.nd  Act;i,on»  Tho  11th  Conibr.t  Aviation  Battalion 
hrj  plr.cca  spoci-'l  eraphaoic  on  tiic  -units  to  inB-\.u’c  tliat  personnel  -with 
prior  experience  -with  Specia.l  Purpose  Eq-uipr-iont  (Militcr-y  or  Civilian) 
be  osslgnod  to  tlic  cquiiment  and  tlv't  all  other  personnel  -undorco  an 
extensive  OJT  pro^rorn  i/ith  0,  qualified  operator, 

(3)  In  Country  Replacement  Training 

(a)  Obsefvalion:  With  tho  stand  dovn  of  tJS  imitc 
■within  the  coii-jivuid,  t’.c  coiid-'act  of  livllvidual  replace; iQat'  traiirLig  ".jccono 
h.  bolt.-ilion  I'esponcihility. 

(b)  Evrl-uat ion;  The  majority  of  aviation  battalions  do 
not  have  sufficient  personnel  or  facilities  to  conduct  on  ofLeouato 
replacement  training  progran, 

(c)  Roc  on  ndat  i,on  t  That  0,  central  replacement  training 
■ohool  be  formed  in  each  combat  aviation  group  and  tha.t  it  be  responsible 
for  conducting  leplaccnent  training  for  all  units  within  tha.t  Group, 


E.  Logistics :  Prope27ty  Accountability 


ollovrcuac#  without  proper  authorization  and  tha.t  this  equipment  h?.d  not 
been  piohed  up  on  the  unit's  property  books, 

(b)  Bvpl.Ty,tion»  In  the  past,  units  received  oqoipmeht 
in  excess  to  their  TO^/toOB  in  order  to  -jiedt  their  mission  reqtd-rementsi 
This  ves  done  oi-thor  thro-ugh  temporary  loan  or  lateral  tranafer,  however, 
in  some  .cases  thii  property  was  not  picked  up  on  the  property  books, 

(c)  Recommendation;  That  all  units  conduct  a  100%  inventory 
to  verify  that  all  equipment  on  hand  is  authorized  by  TOE/MTOE  or  temporary 
loan,  and  that  each  item  is  properly  accounted  for  on  the  unit  property  book. 
If  an  item  of  equipment  is  unauthorized  or  excess,  but  necessary  for  mission 
accomplishment,  a  request  for  temporary  loan  (-with  justification)  must  be 
submitted.  Unauthorized  or  excess  equipment  not  necesse.y  for  mission 
accomplishment  must  be  turned  in  through  proper  supply  cnannels  in  accordance 
with  applicable  regulations. 

(d)  Command  Action:  Correspondence,  reference  the  above 
recommendations,  was  forwarded  to  all  units  within  this  battalion. 
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(li) 


y.  lidlcaJ-i  Increaoe  in  Hon-hoatile  Injvu'lee  ryid  Vcn -jcai  pisc.-aaH. 

(o.)  OdS’LCVicriOn:  in  the  pant  sovoral  nonlha  there  hi-.a  boon  rm  incjreaee 
in  the  nvnbor  rAd  eoverity  of  both  non-ho8tllo  injuries  and  venoroal  diBC-aao, 
Vhoro  is  no  particttlar  group  or  company  wiiich  Is  rocponsiblc  for  this  inoroaao, 
rather  it  io  battalion  wide. 

(b)  H'/AIlATI The  incro.’.so  in  nvuabe-r  of  .injuries  due  to  non-hostilc 
causes  is  Increasing  <(hilo  the  munber  of  individuals  for  which  wc  wore  res¬ 
ponsible  is  decrees ing,  I'.ost  of  these  injuries  were  preventable  anti  were 
caused  by  carelessness  or  iterance  on  -fchc  part  of  the  indlviduol  concerned. 
Venereal  diseaoea  at'«  alsa  incrcacinA  out  of  proportion  to  the  population. 

Hoot  of  the  venereal  disesiso  seen  la  of  the  gonorrhea  ty;;;e,  although  other 
forms  are  beginAiivy  to  be  increasingly  more  common.  Host  casas  respond 
rorjdily  to  th.o  usual  trentnentj  ho'-never,  cases  have  been  f  i'.md  vthere  this  . 
treatment  hao  uol  prove!  effective  and  more  extensive  troatvcnl;  end  nodication 
has  been  required. 

(c)  R2C0fWlffi)AT|0l!S  J  In  ord.er  to  of feotivoly  reduce  injuries  duC  to 
negligence,  individuals  mist  bo  educated  to  the  daneors  associated  with  their 
work  and  i/ith  the  effects  of  carelesanecs  or  inattention.  This  education 
should  be  followed  by  supervision,  Vflicn  an  individual  tedies  a  "short  cut" 

or  becomes  careless  it  becomes  a  habit  unless  corrcctod.  Horse  ple-y  should 
not  be  allowed  in  vrot^  a^dnsj  this  foolishnese  loads  to  accidents.  The  pro¬ 
blem  of  venarec.l  Disaaso  can  also  bo  reduced  tiy  education  and  supervision. 
First  m  individual  mist  be  made  avaxc  of  what  VD  is  end  what  it*c  off-cots  are. 
He  should  be  taudiit  how  to  detect  the  first  signs  of  venereal  disease  and 
i.’hat  can  bo  done  for  liiia.  Supervision  is  more  indirect,  but  still  essential. 
Housemaids  shoiO.d  bo  ohsekod  for  VD,  particularly  in  companies  with  high  in¬ 
cidence  of  VD.  Taxi  girls  should  be  regulated  and  given  TO  checks,  with 
unauthorized  ones  prbh'tbited  from  entering  an  area,  and  violators  being  ex¬ 
pelled  from  post, 

(d)  CCMUM9  AOTIOK;  TO  lectures  arc  offered,  by  the  battrJ.ion  surgeon  end 
the  4;52nd  liadical  Detaclinant  upon  ro<pxe8t.  Current],/  a  porgrcjn  to  underway 
to  check  all  housonajjia  of  etich  oompany  for  signs  of  TO. 
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AVBAUS-C  (U  May  71)  1 SL  lud 

SUBJKCT:  Operational  Report-Luscious  Learned,  lltli  CAH  for 

Furiod  Lading  JU  April  11171,  KCS  CSF'OK-65  (Rd)  (U ) 

DA,  llK/UlqUARTERS,  12T11  AVIATION  GROUP  (COMBAT),  AFO  96266  28  MAY  197  1 

THRU ;  Conmianding  General,  Tliird  Regional  Assistance  Coiiuiiand, 

ATTN:  MACTR-G3PT,  AK)  96266 

Conmianding  General,  1st  Aviation  Brigade,  ATTN:  AVBAGC, 

APO  96384 

Commanding  General,  US  Amiy  Vietnam,  ATTN:  AVBCC-UST, 

APO  96375 

Commander- in-Chie£,  US  Anny  Pacific,  ATTN:  GPOP-OT, 

APO  96558 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.  C.  20310 

1.  (U)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 
Report. Lessons,  11th  Avn  Bn  (Cbt)  for  the  period  ending  30  April  1971. 

2.  (C)  The  following  comments  are  provided: 

a.  The  nunibering/lettering  scheme  of  the  subparagraphs  is  not  consistant 
throughout  the  report, 

b.  Reference  paragraph  IK  (2),  Mess  of  the  187th  AHC,  This  headquarters 
submitted  a  letter  to  1st  Avn  Bde  on  23  Mar  71  requesting  installation  of  hot 
water  heaters  for  the  mess  hall. 

c.  Reference  paragraph  2c(6),  Use  of  AH-lG  Gunship  as  Escort  on  Combat 
Assaults.  Nonconcur.  This  headquarters  recommends  exiting  the  landing  zone 
(LZ)  in  formation.  A  formation  enables  the  lift  aircraft  door  gunners  to  provide 
mutual  fire  support  and  the  gunships  can  cover  a  single  flight  of  aircraft  much 
easier  than  several  individual  aircraft.  Supporting  artillery  fire  adjacent  to  the 
LZ  can  restrict  the  dispersion  technique.  Either  the  UH-lB/C  or  AH-IG  gunships  can 
provide  adequate  cover  when  the  flight  departs  the  LZ  in  a  single  formation. 

d.  Reference  paragraph  2C  (4),  Hazards  of  PSP  Helicopter  Landing  Pads.  This 
headquarters  recommends  that  concrete  pads  or  gravel  be  used  for  parking  areas  rather 
than  PSP  or  oenuprimed  dirt.  PSP  has  the  disadvantages  listed  in  the  basic  document 
and  accidents  can  also  be  caused  by  helicopter  skids  sticking  to  Che  peneprimed 
surface. 
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AVbJiUB-C  (13  M&y  7')  lot  Ind 

SUbJLCT:  Op«retional  Re  port -Lea  sons  liatTMd,  llth  CUo  for 
ftriod  Ending  30  Lpril  1971,  EUS  LbFUii-oS  (ii3)  (' 

o.  Koferenct  paragrarh  iD  (3)  In  Country  Rtpleceuiant  iVaining.  The 
Aviation  Groups  in  Vietnam  arc  U-ctical  htack,uarLor8,  and  ae  such, 
do  not  teve  the  {lersonnel,  cquipmenti  or  facilities  to  conduct  in-country 
training.  Recomiaond  this  tri  ining  be  conducted  by  an  Administrative 
avistien  headquarters  that  has  been  augmented  with  the  necesBp.ry  personnel 
and  equipment. 

f.  Reference  paragraph  '4?^  Increase  in  (bn-hostiL.  Injuries  rnd  Venereal 
Disease,  This  paragraph  is  poorly  worded,  particularily  wliere  leguLstion 

of  tixi  girls  is  mentioned.  This  sentence  should  not  be  misconstrue'd 
to  indicate  that  there  are  authorized  taxi  girls  or  that  this  headquarters 
condones  the  introduction  of  such  personnel  into  units  of  this  comnand. 

g.  Inclosure  3,  ..ircraft  5t<''ttis  should  be  corrected  as  follows: 

HHS  UH-1H  Authorization 

Rfejid*  1 

Should  Read  0 

FOR  THE  C0tH.I8£Ri 

/  XHN  H.  SOTHEliLhND 
''  HAJ,  IK 
Ad^tant 
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MACTH-G3W  (13  May  71 )  2d  lud 

SUEUB'jri  Operatioruil  Report  --  Lessonti  I.-cvined  of  the  11th  Ooinlxy.  Aviation 
Battalion  for  Porlod  landing  jQ  April  lyVi,  RC3  CSFOif-fl^  (1(3)  (l!) 

KQj  Third  Regional-  Asalt;t;uiee  Command,  AfO  San  Francinco  9626o  S  JUN19/I 

— -C-tHSK.aiwM.ug  -General-j— l-.^t-Avt-.rt'ton-Brtsrtd'tr;— A'j'itiir — AVSA-G,-  AH)  •  / 

CoDutiandlng  General,  IJ3  Aricy  Vietnain,  A.'lTNs  AVHDO-DO,  APO  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTNi  GPOP-DT,  APO  96538 

TOj  Asaltiiant  Chief  of  Staff  fox  P'orce  Development,  Department  of 
the  .irmy,  Washington,  .D.C-  20310 

. ,  (u)  Tills  headquarters  has  reviewed  and  concurs  with  the  Operational 

Report  -  Lcssona  Loarned  .for  'Uie  period  ending  30  April  1971  from 
Headquarters,  11th  Combat  Aviation  Battalion. 


TOR  THE  COMlAHtERi 


WSKNETH  A.  PAYAMT 
■ajor,  AGC 

Assistant  Adjutant  General 
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AVP.\aC  (13  \3'j  ?1)  3'i  Ind 

SU3J':X'r:  Optn  ;i  Lionnl  RoporL  -  Lessons  Luarnoo,  Ileadquartei’s,  llth  Conb-X 
Aviation  Battalion,  Period  iji.ting  30  April  19?1,  RO.l,  Cil'OR  -  Cj 

(R3)  (’J) 

DA,  Keadquarturs,  1st  Aviation  Brigade,  APO  9^33^  7  JUN  lS/1 

TO]  ioinraaniing  General,  United  States  Army  Vietnam,  jViTH:  AVilGS-DST 
APO  96375 

l(^)This  headquarters  iias  revieijod  and  evaluated  subject  Operational 
Report  -  Lessons  Learned  vrith  comments  listed  belo]?. 

2,(py“a-3e  I9,  paragraph  2c(4)  comments  on  the  problems  related  to  PSP  pads 
in  revetments.  The  romoval  of  P'SP  pads  should  be  discouraged  unless  they 
are  to  be  repi  acod  by  concrete  pads.  The  concrete  pads  are  the  most  desir¬ 
able,  but  rcstrictivo  due  to  cost,  availability  of  materials  and  dovm  time 
of  the  rovetf^'nt  ’,.*110  they  are  being  installed.  Dirt  pads  covered  V;-ith 
per-’ prime  on  Sand  Lags  both  present  the  problem  of  rapid  deterioration 
of  the  sai’,f.-;ce  resulting  in  dust  and  FOP  problems.  In  addition  the  pene- 
prime  presents  the  problem  cf  sticking  to  the  soles  of  boots  and  being 
tracked  all  over  tlio  aircraft  and  especially  on  the  control  pedals.  The 
solution  is  the  constant  inspection  and  maintenance  of  the  FSP  pads,  to 
include  tainting  vdth  a  non-skid  paint. 

18,  paragraj*  2o(2)  comments  on  authorisation  to  requisition 
NCPISIX  clothing.  Per  CTA  50-901  -  DOMEX  flight  clothing  is  authorised 
for  tho  following  personnel: 

a,  Amy  aviation  pilots/aviators  (4  sets) 

b,  Flight  orw  nerobors  in  S2A  whose  primary  duty  requires  participa¬ 
tion  in  aerial  flight  (4  sete). 

c,  Air  observers  and  other  individuals  on  flight  status  vjhose  primary 
duty  is  not  flying  (1  set). 

FOR  THE  COIlUVl-IDSd: 


CPT,  AGO 
Asst  AG 


/o 
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AVIIDO-DO  (13  Hay  71)  **th  lad 

smUECT;  Operational  Keport-Legsons  Learned  of  the  11th  Oombat  Aviation 
battalion  for  Heni-annunl  leriod  Kndinr,  30  April  1971,  POE, 

CSFOH-65  (H3)  (II) 

lleadiuarters ,  United  Htates  Army  Vietnamj  APO  Lon  Franciseo  9^379  f  ^^01971 

TO:  Commander  in  Chief,  United  f ntes  Amiy  Pacific,  ATTN:  CPOP-KL 

APO  965511 

1.  This  Headquarters  has  reviewed  the  Operational  Keport-Lessons  Learned 
for  the  period  endinp;  30  April  1971  from  Headquarters,  lltn  Combat  Aviation 
Battalion  and  concurs  with  comments  of  indorsinf'  headquarters. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "Wear  of  Fire  Resistant  Clothing 
(NOMEX)  by  Observers,"  page  l8,  paiagraph  2c{2)  and  3rd  Indorsement, 
paragraph  3.  Concur  with  3rd  Indorsement.  DA  message  262017Z.  April 
1971  subject:  Authorization  of  tJOMEX  Flight  Clothing,  luthorized  one 
MOMEX  uniform  and  one  pair  of  tIOMEX  gloves  for  -nersonnel  assigned  to 
air  observer  duty,  pending  publication  of  changes  to  CTA  50-901,  50- 
903  and  50-905.  Unit  has  been  so  advised. 

b.  Reference  item  concerning  "Hazards  of  PSP  Helicopter  Landing 
Pads,','  page  19,  paragraph  2o(li),  1st  Indorsement,  paragraph  2d  and 
3rd  Indorsement,  paragraph  2.  Nonconcur  with  Ist  Indorsement  and 
concur  with  3rd  Indorsement.  USAKV  has  experienced  several  accidents 
during  FY  71  due  to  helicopter  skids  catching  on  PSi-  However ,  this 
hazard  can  be  minimized  by  proper  care  and  maintenance  of  the  pad. 

This  is  preferable  to  exposing  the  aircraft  to  the  FCiD  hazard  present¬ 
ed  by  gravel,  sandbag  or  peneprima  pads.  Unit  has  been  so  advised. 

c.  Reference  item  concerning  "Use  of  AH-IG  Gunshlp  as  Escort  on 
Combat  Assault.,"  page  20,  paragraph  2c{6)  and  1st  Indorsement,  para¬ 
graph  2o.  Maximum  benefit  of  all  fire  support  means  available  will  be 
realized  when  maintaining  formation.  The  AH-IG  does  not  ha^'e  a  re¬ 
striction  that  prevents  the  aircraft  from  engaging  targets  and  deliv¬ 
ering  suppressive  fire  at  altitudes  similar  to  the  UH-IB/C.  Unit  has 
been  so  advised. 


FOR  THE  COMMANDER: 


Cy  Fum: 
11th  CAB 
Ist  Avn  Bde 
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GPOP-i'D  (13  Hay  71)  5tli  Ind  (U) 

SUSJtICT:  Opera,  lonal  lieport'-Lesaons  Learaed,  HQ  lltli  Combat 

Avlat  ion  Battalion,  Period  Ending  30  April  19  71; 

RCS  CSFOR-65  (R3) 


HQ,  US  Army,  Pacific,  APO  San  Francisco  96538  ^ 7  SEP  '971 

TO:  HQ  da  (DAFD-ZA),  WASH  DC  20310 


This  headquarters  concurs  with  subject  ORLL  as  Indorsed 
with  the  following  comment:  Reference,  paragraph  2c, 

page  18:  Recommend  that  in  addition,  a]l  aircrew  members 

carry  "urvlval  knives. 


FOR  THE  COMMAKDER  IN  CHIEF: 


Cy  furn: 
CG  USARV 


S..1I.  OZAXI 

crt.  Aoc 

A»st  AO 


lj 
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AifiJAVuVi-C  13  hay  i97l 

SUBJECT!  Cparatl-mal  import  -  Losaon#  Laa.-^iec*,  2Uth  Combat  Aviation  Battalion 
Period  hndln'’.  30  April  1971  RCS  CSFOR-65  (R3)  (u)  ’ 

2t  (C)  1/aasons  Leemed:  Commanders  Observati^tu,  l!.Valuetions> 
and  recoumendatlonB 


a<  Paraonnel:  None 
b.  Intelllgenca 

(1)  Obaa rvat j on :  ftocent  Hoi  Chanh  interrogatione  indicate 
that  cottioend  and  controj.  \,C  it  C)  aircraft  give  aaay  impending  alxmobile 
operations  by  flying  over  the  intended  operational  area  too  early  in 
sr'vance  of  the  firat  inaertiou. 

(2)  Evaluation:  In  enever  to  ^^ueetione  concerning  aimobile 
operational  rioi  Chanhs  interrogated  by  this  battnlica  heve  repeatedly 
mentioned  that  ecmaend  and  control  alrcrc-ft  usuaJily  fly  over  and  circle 
the  operatitmfl  area  for  up  to  twenty  minutes  prior  to  an  aimobile  ' 
inaartion.  All  oi  thoee  interrogated  indicated  that  immediately  upon 
sighting  B  circling  helicopter  their  units  would  either  evade  or  prepare 

defend  against  the  coning  operation.  Altnough  the  circling  aircraft 
did  not  necesearily  mean  an  Insertion  of  troops^  nonetheless^  the  enemy 
would  be  prepared  for  an  operation. 

(3>  Heoa«>andation:  That  coamand  end  control  aircraft 
minimize  the  time  on  station  prior  to  an  aimobile  insertion. 

(4)  Coomand  Action: 

(a)  Results  oi  the  Hoi  Chanh  interrogations  -nwre  deseemio- 
ated  at  tactical  conferences  held  within  the  bdttalion.  Emphaeis  Was 
placed  on  the  air  mission  conimanderls  responsibility  to  limit  the  time 
needed  in  propsration  for  the  first  insertion  of  troops  in  an  aimobile 
operation. 


(b)  This  subject  has  been  treated  repeatedly  in  simoblle 
tacticu  seminars  held  in  coordination  witn  ground  advisors  within  the 
task  force  area  of  operations.  Emphasis  was  placed  on  flying  the  C  &  C 
aircraft  over  the  operational  ama  Just  prior  to  the  first  insertion  or 
in  conjunction  with  it. 

c.  Operations: 

( t)  Observation:  It  has  been  observed  by  this  unit  that  Ics* 
level*  "(iaid"  combet  assaults  art  very  effective  tactical  tools. 

(2)  Evslustion;  This  unit  has  perfected  a  technique  for 
situations*  vhers  it  is  considered  sdviBable*  to  galu  maximum  surprise 
by  use  of  lew  level  insertiooa.  Fli^tly*  the  area  must  be  conducive  to 
low  level  flight  and  must  display  avenuas  of  flight  which  ere  potentially 
void  of  en^smy  concentration  and  hasards  to  flight. 
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13  >lay  1971 


It  ie  preferable  that  tho  iiiaaion  bo  diB^ulsed  by  dlytreioiwry  tactics 
such  as  utilisation  of  gunship  strikes,  reconiidisBance,  and  diversionary 
sBioke.  The  diversion  should  bo  conducted  at  such  a  distance  froa  the 
objeotivo  as  to  plac'ita  the  enony  vd-th  his  own  safety.  The  uctual 
approach  to  the  target  area  should  bo  conducted  from  a  distance  or  angle 
which  would  deny  the  enemy  vis'jal  anticipation  of  a  mid. 

(3)  Recoc»andation!  It  is  recommended  that  the  low  level 
raid  nisslon  bs  utilized  where  practical. 

(4)  CoiuAnd  Action:  That  AKTPC's  be  made  aware  of  the 
advantages  of  low  level  raids  and  that  they  he  employed, 

d.  Operations  Continued: 

(1 )  Obsorvs.tlon!  An  excessive  nuiiber  of  troops  and  aircraft 
have  been  lost  on  two  aombat  assaults. 

(2)  Evaluation:  During  the  conduct  of  the  two  Ccc.bat  Assaults 
reported  us  significant  operations,  r.  total  of  9  aircraft  were  danagod 
end  2  destroyed.  FreJndljr  losses  totalled  38  KIA  and  26  WIA.  Enony 
losses  totalled  27  KBa  and  1  UIA,  Interrogation  of  a  Hoi  Chciih  revealed 
that  the  location  of  the  L2  In  the  first  operation  was  given  in  the  clear 
by  an  aRVM  unit  and  intercepted  by  a  VC  unit.  An  anbush  was  set  up  and 
laid  in  wuit  tiiree  days  for  the  lijpendlng  operation.  'Jhen  the  operation 
took  place,  4  aircraft  were  damaged  and  22  AEVN 's  were  killed  In  action. 
Eneny  losses  were  1  WIA.  On  the  second  operation  into  a  kn.o’jr.  enemy  area 
lasufficient  suppresaeve  fire  was  delivered  before  the  assault.  This  was 
due  partly  to  the  reluctance  of  the  US  Backseat  to  allow  suppression  and 
the  lack  of  utilization  of  TAC  iir  or  Arty,  The  first  lift  was  on  short 
final  into  the  IZ  when  they  began  receiving  intense  atttooatio  wompons  fire 
resulting  In  16  ARVM 's  killed  In  action,  9  ARVM's  WIA  and  7  US  WIA  with 
with  a  loss  of  2  UH-1H  and  5  aircraft  severely  darwgod. 

(3)  Recoctnendation:  That  renewed  euphasis  be  placed  on  the 
conduct  of  AirtiObile  Operations  with  particular  emphasis  on  ccmunications 
security  and  proper  utilization  of  TAG  air  and  Arty  as  suppressive  and 
proporatory  fires. 


CONFIDENTIAL 


1 


CONFIDENTIAL 


4^5 


AVEiWtf-C  13  May  1971 

SUBJHCT  i  Operational  Report  -  loosens  learned 

{4)  Coiiiand  Action:  Through  the  use  of  AiruoblUty  Sentnora 
and  a  Backseat  School  which  hnra  been  instituted  at  Battalion  level, 
instruction  is  being  fjlven  on  proper  coordination  and  planning  of 
iiiriajbllo  Operations  and  conuuni  cat  ions  aocurity. 
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AVjAWS-0  (13  Kai'  71)  1st  ind 

SUdJiiOTi  Operational  Ueport  -  Lessons  Learned,  214th  Oombat  Aviation  nattallon, 
Period  ikidlng  30  April  1971,  rtOS  CJ;X)it-65  (it3)(h) 

DA,  HSADv.UAKIt*.Uj,  lD4th  Combat  Aviation  Group,  APO  96215  29  tiay  1971 

TOt  ■'■ominandlng  General,  let  Aviation,  brlgaae,  ATTWi  AVoaGC,  APO  96334 

1.  (U)  Ihe  attatched  214th  Combat  Aviation  nattallon  UliLL  for  the  periou  endlii 
30  April  1971  has  been  reviewed  by  this  headquarters. 

2.  (b)  Concur  with  the  cooments  contained  in  the  report. 

FOh  IHp;  COMMAliDKxi 


OPT,  FA 

Assistant  Adjutant 


AVBAGC 

SUBJKCTs 


(it  flay  71)  ("''I  .  i  01 1  * 

^  Op^ational  Report  >  Lesaona  Learned,  Headquarters.  2  Uh 

cLbat  Aviation  Battalion,  Period  Ending  JO  April  1971, 
RCS  CSFOR-65  (RJ)  (U) 


DA,  HEADQUARTERS,  I  at  Aviation  Brigade,  APO  96384  5  JUN  1971 

TOi  Conmanding  General.  United  States  Army  Vietnam,  ATTN:  AVHGS-DST 
APO  96375 


(U)  The  Headquarters  has  reviewed  the  Operational  Report  -  Lessons 
Lamed,  Period  Ending  30  April  1971,  and  concurs. 


FOR  THE  CORIANDER: 


CPT,  AGC 
Asst  AG 


AVHDO-K)  (13  May  VI, 1  3d  Ind 

SUBJffiTi  Oporatlonal  Hoport  -  LuesoiIl^  U-arnod  i314th  Combat  Avlatiuii 

Battalion,  Period  Endirif.-  30  April  1971  HCo  CDTOH-^ili  (H3  (t',i 

Headquarters,  United  States  Anny  Vlotnam,  APO  San  Krancle-co  J,  6  JUN  |971 

TOi  Commander  In  Ctiief,  United  Slates  Army  Pa<^lflc,  ATTN  i  GPOP-KD, 

APO  9t’558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  from  Headquarters,  2l4th  Combat 
Aviation  Battalion  and  concurs  with  comments  of  indorsing  headquarters. 


PUR  THE  COMMANDER 1 


Cy  furtii 
2l4th  CAB 
1st  Avn  Bde 


C  P  T  .  i  f  • 

Acting  Asst  Ad'.etor.t  GcnarL 


GPOP-FD  (13  May  71)  4th  Iiid  (U) 

SUBJECT:  Operational  Re p o r t- hes s ons  Learned,  Headquarters 

214th  Combat  Aviation  Battalion,  Period  Ending 
30  April  1971,  RCS  CSEOK-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1  JUL  19T1 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Wasiilngton,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 


FOR  THE  COMMANDER  IN  CHIEF: 


L.K.  n2AR> 
CFT.  A3J 
Aas  t  AS 
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SIIUJIaL':  Opt' I'd  L  i  Mua  1  Ki'iK'it  -  l.fssuiis  l.i-a  i  iu*tl ,  AvidLoiii  10iLI.i!1"Il 

UAnubdL;  tuf  I'crinJ  Kiiding  U)  April  IV7  1  KCS  (..Sl'ok- b'j  Ikw  U'; 


2  .  ConmiaiiJer  s  Observat  ion s ,  Kvaluatums  and  Rtn  onniirnclat  inn s :  : 
a.  Ptirsounal: 

(.1)  Control  o£  Local  Nationals. 

(a)  Observation:  It  is  difficult  if  net  impossible  to  fire 
Local  Nationals  hired  through  the  Civilian  Personnel  Office. 

(b)  Evaluation;  It  has  been  learned  that  in  order  to  fire  a 
national  that  has  displayed  undesirable  traits,  a  system  of  council  ing 
periods  with  letters  of  reprimand  are  required.  This,  in  many  instances 
is  a  great  waste  of  Lime  and  damage  has  been  sustained. 

(c)  Recommendations:  That  a  review  be  made  of  the  policies 
regarding  the  firing  of  Civilian  Personnel  Office  employees. 

(d)  Command  Action:  A  detailed  personal  file  is  kept  on  each 
hired  personnel  to  justify  firing  of  Local  Nation.nls  to  Civilian  Personnel 
Office. 


(2)  Improper  Use  of  Aviation  Personnel. 

(a)  Observation;  That  personnel  with  little  or  no  supply  experience 
are  required  to  perform  the  additional  duty  of  Property  Book  Officer. 

(b)  Evaluation:  Rotation  of  personnel  within  the  unit  (changes  in 
rank,  deros,  change  of  duty  station  in  country,  and  maintaining  experience  in 
command  slots)  and  in  aviation  jobs  within  an  aviation  company  prevents  a:iiplo 
time  to  OJT  into  the  supply  field.  Due  to  this,  this  unit  has  noticed  that 
errors  in  supply  management  and  maintenance  occur  due  to  a  lack  of  qualified  and 
trained  personnel  which  is  compounded  by  the  appointment  of  new  lersonnel. 
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/VD-ilM-C  8  1971 

SUi’iJiiJJTi  Operational  Roiioi't  -  Lea,  one  Ltarncd,  2?i;d  Av  utiou  UattiJ-ion 
(Coiabat)  for  Perjod  Eadin^j  30  A]  r  1  1971  RCS  CSFOR-65  (R3)  (U) 

An  Aviation  Conqjany’a  Propgi'ty  Booko  aro  equivalent  in  many  ronpocts  to  that  of 
an  Infantry  Battalion  and  it  is  imporativo  tliet  the  moat  (jualifiod  porootmel  bo 
plaotrd  jr.  the  position  as  Supply/th'opca'ty  Book  Qfflcur, 

(o)  Rocommondati.ons :  That  a  norv-ratod  sohool  trauied  supply  Warrant 
or  Cowmieslonod  Qfficor  bo  assigned  to  Aviation  Companies  to  act  ae  Simply /Pro¬ 
perty  Book  Qfficor, 

(d)  Command  Actioni  This  unit  has  one  (1 )  officer  iri.th  tho  add¬ 
itional  duties  of  Proijorty  Book  Qfficor.  Tliis  j.s  the  individual’s  primary  diity 
oven  though  he  is  a  rated  aviator.. 

(3)  Missions  Shortagesj 

(p.)  Obsorvatlont  Mission  shortage  has  contributed  to  a  lowering 
of  morale  and  a  drug  problem  in  tho  273rd. 

(b)  Svaluation*  It  has  boon  detormlnod  that  duo  to  the  decrease  of 
Amaiican  xmits  jrid  the  removal  of  their  engineer  equipment  the  work  load  of  the 
.k73rd  lias  bcoii  reduced  drastically.  Tliat  acquiring  now  and  qualified  personnel 
when  an  individual  ia  unable  *0  perform  his  duties  takes  an  excessive  amount  of 
tima. 

(0)  RocommeEdation;  That  personnel  unable  to  perform  their  duties 
bo  ..placed  more  quickly.  The,  vinit  be  used  moro  often  to  Imul  Qdnor.'  '.oods. 

AUid  that  '  ha  Vietnamese  Qaiimend  be  advised  and  oduoatod  on  the  oapabx  end 

ad-taateg  ,  :  o.{'  using  the  CH-54A  to  haul  heavy  loads, 

(d)  Command  Action;  Unit  fucctions  iuod  recreation  has  been  lj>- 
tuoasec’  as  much  as  possible.  A  letter  hoc  been  submitted  thru  ehannals  to  the 
fx.J  '  units  eaplsming  the  capabilities  and  uao  of  the  CB-54A. 

b,  Jntellige.h'ss; 

(■' )  12  Proparstation; 

(a)  C*?sorirfl,tioaf  Whilo  i3v;q)portiEg  tho  25th  AHVTJ  Dlv,  a  flight  enri 
.iountOTed  i-  booby-trup?  :4  landing  cone  during  an  inoertion  oausimg  dasiage  to  two 
\2)  aircraft  atid  lnju'i  !,a  to  one  pilot, 

(b)  £halmtiont  It  is  ulten  difficult  to  make  low  roconnassonce 
cf  the  landing  asom'w  and  the  booty-traps  are  noriBaUly  well  concealed. 

(f,  "jacoijT.acdations  The  gunsliips  prop  the  touchdown  area  in  the 
landing  zones  du'irjg  thair  ini  tial  aupprossion  runs  to  trigt -jr  any  booby-traps 
present, 

(r>\  CcaasEid  Jotii  /i'  TM.s  tecbrviquo  has  been  implemented  by  tha 

gun  platoon.* 
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SUBJilCl'l  Opecatlonal  Report  -  Lessons  Learned;  222d  Aviation  Battalion 
(Combat)  for  Period  Lading  30  April  1971  KCS  CSFOK-65  (RI)  (U ) 

o.  CJ}orution3  s 

(l )  lliautilization  o£  UH-IH  type  cdrcraft. 

(a)  Oboorvfttioni  Unnoccssary  uso  of  UK-in  aircraft  for  lialeon 
or  e.daiiniQtrat;'.vo  coordination. 

(b)  Evoluationt  Aviation  urit  commandors  ttrc  often  called  upon 
to  be  present  at  verious  senior  headquarters  for  coordination  or  liaison,  visit 
3upiX>rted  units  in  tho  field  and  rosiiond  to  unit  aircraft  accidents  titit  occur 
ns  much  as  lOQkm  avoy  from  its  hoadquarters.  The  only  type  aircraft  available 
to  this  unit  Is  a  UH-IH  vhioh  costa  $53.64  per  hour  to  oiicrate.  If  an  0H-6A  or 
OH-56A  wore  assigned  to  an  aviation  ecn^jony,  this  would  reduce  tho  cost  of  oper^- 
ation  by  $20.36  per  hour  pi’ovidod  tho  alroraft  wore  only  utilized  for  the  efore- 
mentionod  missions.  In  turn  this  observation  helicojitor  vrould  not  reduce  the 
supporting  capability  of  the  assigned  fleet  of  UH-IH* s  and  would  not  draw  from 
tho  assigned  aviator  strength,  especially  during  tho  oritictil  periods  of  vu^dcr- 
atrongth. 


(c)  RccoBLiondation:  That  ono  0H-6A  or  one  CIH-58A  be  assigned  to 
each  Assault  Helicopter  Conpany  for  purpoaos  other  than  combat  assault  and  direct 
combat  aupixirt  missions. 

(d)  Comuiand  Actions  This  unit  will  continue  to  draw  from  its 
assigned  fleet  of  UH-IH ’a  to  meet  tho  aforementioned  requirements, 

(2)  Rations  -  Head  ooxmt  system, 

(a)  Obsorvatioat  Since  tho  initiation  of  tho  existing  ration  head 
count  system,  problems  are  consistently  plagtidng  the  mess  porsonnol, 

(b)  Evaluation*  Tho  amount  of  rations  procured  under  this  system 
is  related  diroctly  to  the  number  of  perscamel  fed  on  any  given  di^  Duo  to  the 
fluouation  of  the  amount  of  porsonnol  served  at  given  time,  it  is  difficult  to 
manege  the  quantity  of  rations  so  as  to  provide  wiough  rations  for  everyone 
when  the  entiro  strength  uses  the  moss  facility.  This  unit  is  continually  strug¬ 
gling  to  minimize  the  amount  of  over  dravm  meals  that  are  present  due  to  the 
different  amount  of  personnel  that  use  t^o  mess  hall  for  each  meal, 

(o)  Reoonmendationi  That  al  Jowances  in  this  headcount  system  be 
made  for  over  or  under  drawing  of  rations. 

(d)  Chmmsnd  Action*  Ni’abei'  of  ^als  drawn  are  minimized  during 
the  first  v  of  month  to  out  down  on  over  dJravrn  meals,  since  the  mess  halJl  is 
Tised  more  1.  gently  towards  the  end  of  each  month, 

d.  Organization* 

None 
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AVBAlW-C  CQNFIQENTiAL  S  liuy  1971 

StilirfiCTj  Operatl  oiitil  Rtjport  -  Lessons  Learned  i  222d  Aviation  i^attalion 
(.Combat)  Lor  Period  Ending  30  April  1971  RCS  CSFOH-6b  (KJ)  (U ) 


e.  Traiiiingi 

(1 )  Replacement  aiortfalli 

(a)  ObsoTvr.tiont  Flight  operationa  apeclalist,  wlieel  vetiicle 
meohanioa,  company  clerka,  and  maohlniats  continue  to  be  bi  short  supply, 

(b)  Evaluation  i  It  has  been  found  thi'.t  there  is  a  critical  short¬ 
age  of  these  peraonnal  because  they  are  not  available  in  the  comi-'and.  All 
flight  operation  specialist  within  this  cosunand  tu'.ve  been  trained  on  the  job. 
After  four  months  these  personnel  have  progressed  to  the  po;-.nt  of  being  capable 
of  doing  the  job  without  constant  supervision.  At  the  seventh  month  they  are 
capable  of  fullfilling  the  position  efficiently  for  the  romainder  of  their  tour. 

(o)  Recommendatlont  An  increased  flow  of  school  trained  personnel 
v/ould  greatly  enhance  the  operation  of  aviation  units,  within  RVH,  Greater  enw 
ploasia  should  be  placed  in  recruiting  personnel  for  these  fields, 

(d)  Command  Actlont  Continued  internal  recruitment  for  these 
specialty  fields  and  on  the  job  training, 

(2)  Aviator  Training  i 

(a)  Observation;  A  mission  shortage  has  caused  a  severe  problem 
in  training  pilots  in  the  273rd. 

(b)  Bralviationt  It  has  been  noted  that  due  to  the  withdrawal 
inwgrar.!  the  work  load  of  the  273rd  has  been  reduced  considerable. 

(o)  Becamniendation;  Field  Commanders  continually  be  advised  of 
the  capabilities  of  the  CHU54A.  The.t  only  second  tow  avi.ators  be  assigned  to 
the  CH-5AA  conpanies  in  Vietnam, 

(d)  Command  Actiont  Continuous  unit  training  of  all  unit  pilots 
is  being  conducted, 

f.  Logistic: 

(1 )  Equipment  Shortage: 

(a)  Observation:  This  unit  has  a  shortage  of  on-hand  field  equip¬ 
ment  needed  for  a  short-notice  move  to  the  field, 

(b)  Evaluation;  The  needed  items  ore  herd  to  obtoin  tlmjugh 
normal  supplj'-  channels  on  a  short  notice  and  stort;ge  of  this  equipment  at  tho 
company  level  Is  difficult, 

(o)  Heocmaaendation:  Assemble  the  quantities  of  MTOE  field  related 
e^TuLpment  for  three  units  and  hold  it  in  depot  for  issue  if  a  unit  should  have 
to  neve  on  short  notice,  thw  injuring  tho  quick  availability  of  thi.s  equipment 
and  relieving  the  local  units  of  the  burden  of  storing  and  toaintai'-ning  tlus 
Boldom  used  equipment, 

u 
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3U  JlCTi  Cfearutlonal  Raport  •>  L<  s- ons  Lomnod.  Av  i.tlon  Bt.tta,lion 

((iinbat)  for  Poriod  Encli%  :)0  Ai:riJL  1971  itCS  CSPt.R-65  (H3)  (U) 


(d)  Comnand  Actions  IMu  rocoininandtition  bean  foivaraad  to  tto 
appropriate  higiior  lieadqu^-rtei'S. 

g«  Coi.mmj  oationat 

(l)  DS  Units  Capabilities; 

(ix)  Observations  Time  to  repair  avionics  equipment  v'ithin  the 
unit  was  excessive. 


(b)  IfiValuationi  It  has  boon  deteiml-ned  that  the  unit  requirements 
for  a’''ionics  siqjport  exceeded  the  ui-it  capabilities, 

(c)  Recommendations  That  personnel  and  eqilpment  for  imits  re¬ 
quiring  them  bo  incroased.  That  when  possible  soctiona  of  one  unit  ho  combined 
with  another  for  better  support. 

(d)  Ccomand  Actions  UnJ.t  avionics  section  was  joined  with  a 
section  of  an  adjacent  unit. 


DISIRIBOTION 

5-CO,  12th  Avn  Gp  (Cbt),  ATTN}  AVBAUS-C 

2- CIIJCUSAEPAC,  x*TTKs  GPOP-DT,  APO  96558 

3- OG,  USARV,  ATTN;  AVGHGC-(DSr),  APC  96375 
3-GG,  1st  Avn  Bde,  ATTNs  AVBAGC 


CONFIDENTIAL 


I 


? 


^  rmcKDmi  pa'X  blank  •  not  filhso 


CONFIDENTIAL 


AVBAUS-C  (fl  May  71)  1st  Tnd 

SUBJECT;  Operational  Report  -  Lessons  Learned,  222d  CAB;  for  Period 
Ending  30  April  1971  PCS  CSPOE-65  (R3)  (U) 

DA,  MBADOUARTBRS  ,  lartH  aviation  <^0ap  (COPBATJ,  APO  96266  21  May  1971 

TP'RU;  Conaanding  General,  Third  Regional  Assistance  Command,  ATTN: 
MACTR-G3PT,  APO  96266 

Commanding  General,  lat  Aviation  Brigade,  ATTN:  AVBAGC,  APO  96384 

Commanding  General,  US  Army  Vietnam,  ATTN:  AVHCG-DST,  APO  96375 

Commander-in-chief,  US  Army  Pacific,  ATTN:  GPOP-DT ,  APO  9655B 

TO:  Assistant  Chief  of  Staff  for  ?orce  Development,  Department  of  the 
Army,  Washington  D.C.  20310 

1.  (U)  This  headquarters  has  reviewed  and  concurs  with  the  Operational 
Report  -  Lessons  Learned,  222d  Avn  Bn  (Cbt)  for  the  period  ending  30 
April  71. 

2.  (C)  The  following  eonmentf  are  provided; 

a.  Reference  paragraph  Ic  (1),  Significant  Personnel  Changes..  LTC 
Arthur  E.  Dewey,  449-64-4407  retained  comtnand  of  the  battalion  through 
the  end  of  the  reporting  period. 

b.  Reference  paragraph  Iq,  Operations,  The  <3I-54A  helicopter 
employment  for  T,  II,  III  and  IV  Military  .regions  should  read  3 
and  4  Military  Regions. 

c.  Reference  paragraph  2a  (3),  Mission  shortage  has  contributed  to 
a  lowering  of  morale  and  drug  problem  in  the  273xd.  This  headquarters  is 
Studying  the  feasibility  of  reducing  the  number  of  aircraft  and  personnel 
assigned  to  the  273rd  Heavy  Helicopter  Company.  The  reduced  requirement 
for  CH-54's  could  be  met  with  fewer  aircraft  and  a  reduction  In  the  number 
of  personnel  assigned  would  allow  the  remaining  individuals  to  be  more 
fully  utilised. 

d.  Reference  paragraph  2c  (1),  Mi sutili ration  of  UH-XH  type  aircraft. 
Nonconcur,  The  cost  of  additional  type  alrcrzrft,  special  tools,  stockage 
of  repair  parts  and  an  additional  crew  chief  would  negate  the  savings  of 
lower  operating  ensts.  The  costs  quoted  in  the  basic  correspondence  are 
for  stock  funded  parts,  supplies  and  POL  only. 


i  ..MuS, 


i  V 


e.  Reference  paragraph  2f  (1),  Equipment  Shortage.  Nonconcur.  The 
needed  Gouloment  should  appear  on  the  commander's  Critical  Items  List 
monthly  until  the  equipment  is  obtained  by  the  unit.  Bach  unit  should 
have  the  required  equipmrnt  and  have  personnel  trained  to  operate  and 
maintain  the  equipment. 


CONFIDENTIAL 


DOWNGRADED  At  3  YEAR  INTERVAIS; 
DECLASSinED  AFTER  12  YEARS. 
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CONFIOEHTIM 


AVBAUS-C 

SUBJECT:  ORLL  for  I’criod  cnditif;  30  rpril  1971 

f.  Tcfcroncv'  p.-xr  ngr  apl.  2')  (1),  DS  Unit  Capr-bi  i  it  i  os .  This  head¬ 
quarters  has  oncourayed  co-locatod  units  to  combine  their  avionics 
sections  to  help  oinimize  effects  of  the  shortage  of  avionics  personnel. 

g.  Ecference  Incl  2,  Aircraft  Status.  The  aut  orlztd  column 
should  reflect  TOE  authorization,  rather  than  1st  Avn  Pde  fill,  ''‘he 


corrected  authorization  iss 

UNIT  UH-IH  AUTM 

Pc ads  240th  AHC  25 

Should  '’cad  23 

Peads  HKC,  222d  CAB  1 

Should  Read  O 


AUEEPT  J.  JR.  ^ 

Colonel,  Infantry 
Connanding 


7 


CONFIDENTIAL 


MAC'rR-G3P'r  (8  M;\y  7  0  2d  liid 

SUlilECTi  Oporatioriai  Huport  -  Leasont;  irtiiurned,  ;';.’2d  Aviation  Battellon 

(Combat)  for  Ported  Jindiiig  30  April  1971,  HCC  CSf’OH-65  (K3)  (U) 

HQ,  Third  Rogionai  Assistance  Command,  Al'O  San  i’rancisco  96266  ^  ^  JUN  49/ 1 

THRU  I  Commanding  General,  lat  Aviation  Brigade,  ATfN i  AVBA-C,  AlO  96384 

Commanding  General,  US  Army  Vietnam,  ATTNi  AVHDO-DO,  APO  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTNi  GPOP-ET,  APO  96538 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 
the  Army,  Washington,  D.C.  2O3IO 

1,  This  headquarters  has  reviewed  the  Operational  Report  -  Lessons 
Learned  for  the  period  ending  30  April  1971  from  Headquarters,  222d 
Aviation  Battalion  (Combat), 

2.  Concur  with  the  oommenta  of  the  12th  Aviation  Group  (Combat)  listed  in  the 
1st  Indorsement  and  submit  the  following  additional  comments! 

a.  Reference  item  concerning  Rations  -  Headcount  System,  page  11,  para 
2c I  nonconcur.  The  present  signature  headoount  system  was  astabllshed  at 
Department  of  the  Army  level  to  control  misappropriation  of  subsistence 
(commonly  known  as  padding  the  headcount).  Paragraph  432,  AR  30-1,  explains 
how  to  estimate  ordering  rations  by  meals  and  control  procedures  fox  over  and 
under  drawn  meals.  Any  unit  having  problems  with  accountability  of  subsistence 
should  request  ass'istance  from  the  food  ad.vlsoi/teohnlclan  having  staff  super¬ 
vision, 

b.  Reference  item  concerning  shortage  of  field,  equipment,  page  12,  para 
2f  (On  nonconcur.  All  units  are  required  to  have,  on  hand,  or  on  requisition, 
all  items  of  equipment  authorized  by  MTOK,  Items  that  canrtot  be  acquired,  that 
would  affect  a  unit's  mission,  should  be  reported  on  the  Commander's  Critical 
Items  List  and  also  reported  through  command  channels.  Units  in' this  theater 
of  operation  should,  never  be  in  such  condition  that  they  cannot  operate  in  the 
field, 

FOB  THE  COMMANDEB! 


KENHETH  A.  PAYANT 
Major,  AGC 

Assistant  Adjutant  General 


AV’AaC  (o  ::ac/  71 )  Jrd  Iiid 

3'."",’l:CTi  (^jerational  Report  -  Lo;:!30u!:  Lurxned,  ?-7.1  Aviation  .Hal  ‘ -J  i  or. 

(Conbat)  for  Period  aidin;;  JO  Ajiril  Vyi,  KO'J  CilXli-C.'j  (i!j)  O') 

DA,  Ue;idquartcr3,  Int  Aviation  "rifpvdo,  APO  ''oJB/,  16  JUN  19/1 

TOi  Connanding  General,  United  Statea  Air\y,  Viotiinn,  AITiOS-DlT, 

APO  96375 

1 .  'fliio  hendquartcra  huo  revievjod  tlio  Operational  Report  -  Leonona 
Laarn'd  for  the  period  ending  5®  i^iril  1971  from  Headquarter  a,  2P2d 
Aviation  Battalion  (Combat). 

2.  Concur  with  tiie  comnentc  of  ttic  12tlr  Aviation  Group  (Conbat)  listed 
in  the  1st  Indorsement  and  Hq.  Third  Regional  Asaistnnee  Coi.nand  listed 
in  the  2nd  Indorsement  and  submit  tlic  following  comment i 

a.  Reference  iDcrngraiih  2f(l).  Under  tlie  provisiona  of  AR  725-30> 
the  depots  and  ICCV  are  allowed  to  stock  only  tliose  items  \rtiich  are  de¬ 
mand  supported.  The  only  exceptions  allowed  are  for  tlie  stocl'.nge  of  War 
Readj'-  Reserve,  and  specified  contingencies.  Commanders  have  the  option 
of  maintaining  equipment  in  the  unit  or  requesting  approval  to  stand  short 
(USARV  Reg  310-32) •  It  must  be  an  individual  decision  based  on  many  fac¬ 
tors,  i.e.,  type  of  unit,  mission  requirements  and  a  six  (6)  month  pro¬ 
jection  for  eq'tLpment  requirements  to  3U">port  the  mission.  To  insure  the 
immediate  availability  of  items  needed  to  support  field  operations  i;ould 
require  retention  of  the  material  in  the  unit  area,  Uic  process  of  pack¬ 
ing,  loading,  and  transporting  from  the  depot  to  unit  location  would  de¬ 
feat  the  requirement  of  ready  availability. 

FOR  TirB  CaidUDESi 


Asst  AG 
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AVU1)0-D0  (»  May  Tl)  ‘*th  Ind 

jUBJKCT;  Operational  Heport-LeBSons  Learned,  oi'J’d  Aviation  liattaiioii 

(Combat)  for  i’eriod  KndinR  dO  April  1971,  KCE  C;;K0H-6()  (I'.d)  (U) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN;  GPOP-Fl) 

APO  96556 

1.  This  Headquarters  has  revleved  the  Operational  Heport-Lessona  Learned 
for  the  period  ending  jO  April  1971  from  Headquarters,  222d  Aviation 
Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

2.  Additional  comments  follow: 

a.  Reference  item  concerning  "Control  of  Local  Nationals,"  page  9, 
paragraph  2a(l).  MACV  Manual  69O-I ,  USARV  Pamphlet  69O ,  UEARV  Regula¬ 
tion  690-16  and  690-17,  establish  Standards  of  Conduct  and  Discipline 
for  Vietnamese  employees  and  reveal  the  following: 

(1)  Depending  upon  the  offense  and  mitigating  circumstances  01- 
gravity,  discipline  can  range  from  written  reprimand  to  removal.  "Un¬ 
desirable  traits"  is  a  general  statement  which  needs  explanation.  Traits 
or  actions  which  violate  the  code  of  conduct  and  discipline  require 
corrective  action  on  the  part  of  management  officials  as  outlined  in 

the  standard  table  of  penalties.  Traits  which  are  undesirable  from  a 
personal  viewpoint  are  not  subject  to  disciplinary  actions  and  would 
bring  about  resistance  from  the  appointing  authority. 

(2)  A  continuous  review  of  regulations  pertaining  to  disciplinary 
actions  is  made  and  when  deficiencies  are  noted;  corrections  are  made. 
Qnployees  of  the  US  forces,  are  hired  under  US  Civil  Service  Codes  as 
adopted  for  use  in  Vietnam  and  are  provided  Job  protection  rights  to 
preclude  arbitrary  actions. 

It  is  recommended  that  a  file  not  be  kept  for  the  purpose  of  Justifying 
the  termination  of  the  employee,  but  for  general  informational  purposes 
to  acquaint  the  supervisor  with  his  eiaployee.  This  should  preclude 
possible  indiscriminate,  unwarranted  or  illegal  actions  that  may  be 
taken  for  termination  of  the  employee.  It  is  also  suggested  that 
coordination  be  made  between  the  Unit  Commander,  Labor  Representative, 
and  the  servicing  Area  Civilian  Personnel  Officer  to  discuss  the  methods 
and  regulations  pertaining  to  employee  discipline,  as  many  times  the 
problem  does  not  lay  with  the  employee  alone,  but  with  the  Immediate 
supejTvisor  and/or  management  not  being  Informed  about  USABV  personnel 
policies  and  procedures.  Unit  has  been  so  advised. 


AVIIDO-DO  (8  May  71)  Uth  Ind 

SUBJECT;  Operational  Keport-Lessons  Learned,  'd2'M  Aviation  Buttaiion 

(Combat)  for  Period  Ending  30  April  1971,  HCS  Ci;KOH-65  (H3)  (U) 

b.  Reference  aircraft  authorizations  shown  at  Inclosure  2.  The 
authorization  for  the  following  unit,  should  be  changed  to  indicate; 

273d  Aviation  Company  (Hvy  Hel)  011-58  0 

POR  THE  COMMANDER 


Cy  furn: 

22 2d  Avn  Bn 
lat  Avn  Bde 


// 


Gt'Of-KD  (8  May  71)  5Lh  liid  (U) 

SUBJECT:  0”  e  r  a  1 1  u  11  a  1  Ru  (>o  r  t  -  Lt-a  a  cm  s  l^farnud,  ii()  2  7  7' d 

Aviation  Battalion  ((Joinbat)  I’t-rlod  lindlng 
30  April  1971,  RCS  CSK0k-6‘)  (K3) 

Htj,  US  Army,  Pacific,  /iPO  San  I'ranclaco  96958  )  ■!  oLP  18^ 

TO:  HQ  DA  (DAFD-ZA),  WASH  DC  20310 

This  lie  adquarte  rs  concurs  in  subject  report  as  Indorsed 
FOR  THE  COMMANDER  IN  CHIEF: 


M.  L.  MAir 
ILT.  AGC 
Asst  AG 


